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Program Review 
(Self-Study) 

Program Goals and Directions 

• Discuss how the program aligns with the College’s mission statement and to the strategic 
plan. 

• Outline the program’s goals and aspirations for the next three to five years. 

Faculty 

• Discuss faculty governance and engagement in your program (participation in strategic 
planning, annual performance reviews, etc.). 

• Describe steps you have taken to assess and improve student advising. 
• Assess faculty qualifications. 
• Discuss the faculty evaluation process. 
• Summarize faculty accomplishments and efforts to ensure currency within the discipline. 
• Include a current vita for each faculty member. 
• Identify additional resources necessary for faculty development (travel funds, technology, 

space, etc.). 
• Identify additional full-time or adjunct faculty needs. 

The Curriculum and its Impact on Students 

• Present the rationale for the content and structure of the curricula. 
• Attach the five most recent Annual Assessment Reports. 
• Describe any substantive change efforts, changes to courses or the curriculum, etc. 
• Describe the educational, professional and career goals possible for students entering 

your program. 
• Describe how students are engaged in research or other creative endeavors. 
• Identify curricular obstacles that might impede student progress to graduation. 
• Summarize the department’s contribution to the core curriculum. 

Interdisciplinary and Multidisciplinary Activities 

• Describe efforts to participate in and contribute to interdisciplinary and multidisciplinary 
activities. 

• Identify all cross-listed courses offered by program faculty. 

 

 



Recruitment, Retention and Completion 

• Summarize efforts to recruit students, such as participation in Open Houses, Scholarship 
Day, etc. 

• Identify efforts to improve student persistence to graduation. 
• Describe current employment and graduate study opportunities for your graduates. 

Resource Management 

• Review and analyze trends in the program’s performance indicators. 
• Evaluate staff support. 
• Evaluate the facilities, equipment and supplies devoted to your program. 
• Evaluate library resources and information technology available to your program. 

Summary 

• List the strengths, weakness, opportunities and threats that have been identified in your 
program and note the actions you will take in the next 3-5 years to address them. 

 


