NCEB Chapter of the Il A Presents:

E[F@UDD mapalft®0
10 Comnsunmamis
yeloring Cssentj

Skills and Proven Strategies for Adding Greater
Value as a Consultant
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What You Will Learn: 7 $250 (members) PR
1 Consulting: Common Misconceptions and Pitfalls..- _ ;
2 Helping Clients Redefine Audit Work S, $275 (non membe.:r,g_)‘"
3 How to Plan, Implement, and Contract for a Client . L T T,
Relationship That Eliminates Problems Before They .~ .. % ‘REGIS:T
Begin S h RISy
4 Getting Clients to Call You Earlier '-,."A he Qea R_/\/OWI
5 How to Develop a Results-Driven Approach 'D/‘?[L Q'/Ine / ‘
6 Ildentifying Your Communications Blind Spots J\‘D)th 2 S
7 How to “Read” Your Clients 007
8 Giving Advice So Clients Understand and Follow It REGISTRATION
9 Refining and Using Listening Skills to Gain Client E—mail Loni Hoellwarth
Buy-1In
10 Handling “Problem” Clients Effectively at hoellwarthl@llnl.gov
11 Handling Group Consulting Situations or call (925) 424-3488

12 Putting What You've Learned to Use



Greq Duckert, CIA, CISA, CMA

Mr. Duckert has held audit director positions in the
manufacturing, construction and healthcare
Industries, assuming responsibilities for financial,
operational, and information systems auditing
functions. His information systems expertise
Includes application audits; software acquisition;
systems development, controls, security design,
adequacy and implementation; and systems
operational efficiencies. Mr. Duckert has developed
this course to help internal auditors learn how to
more effectively partner with management and add
value to their organizations. He has taught this
course to audit organizations and professional
training organizations such as
the MIS training institute. Consultant Training

Reqgister NOW or No Later
Than APRIL 13, 2001

Contact: Loni Hoellwarth
E-mail: hoellwarthl@linl.gov
Phone: (925) 424-3488

* ASAP *




