ART  Merit  Badge  Class  Script
I. Preparation 

a. Room Layout

b. Art Supplies

c. Patch Template

d. Characteristics handout that includes “required” and “optional” text or symbols.    This can be duplicated by using a whiteboard or blackboard so everyone in the room can clearly see them.

e. Merit Badge “blue cards.”   Scouts should obtain from Troop according to unit policy.  

f. Art Merit Badge Counselor information sheet to help in completion of Merit Badge “blue cards.”     

II. Class Script
a. Introduction.   I provide an Agenda (handout) that covers how we satisfy every requirement and have a description of our honoree on it.    After I hand this out, I begin.
b.  Script for Conducting Class
Counselor:   “Every Patch Tells A Story.    Today, Part I of our Art Merit Badge, each of you Scouts will be telling a story about a Scouter and what they have unselfishly contributed to Scouting.    Once you’ve told the story in your patch designs, the class will vote on one design and the patch will be produced.     Once your patch is made, each of you take your place in Scouting history by preserving the work of a Scouter in patch form.    Part II of our merit badge will be when we present the patch and it becomes Scouting history.    
Think of this …. Months from now, your patch may be traded by a Scout in Oregon who visits the National Jamboree, it may get 100’s of hits on a website, OR you may trade a few by mail with other Scouts from around the country.    
What is happening next year that makes this a very special time in the history of the Boy Scouts of America?”

Scout:   “the 100th Anniversary of the Boy Scouts of America.”

Counselor:  “Yes, a time and a moment that will never happen again till 3010.    Whether you will be attending the 2010 National Jamboree or attending a special event in your council, history will be made and you are a part of that celebration.   Patch designs by Scouts and Scouters will be a part of that history.   In fact, a Scout like you was responsible for designing the official 2010 National Jamboree patch that every single Scout will be wearing when they go to the jamboree.

This weekend, in every free country of the world, Scout meetings are being held, Scouts are enjoying the outdoors on a campout, etc.    Some Scouts may enjoy sunshine, some may be soaking wet from rain or some may be freezing in the snow because they didn’t bring warm enough clothes.   For many of these events, a Scout or Scouter designed a patch commemorating the event.   Instantly, every single Scout who attends this campout creates another chapter in Scouting history and its preserved in a patch forever.  Today, we create history too!”

Now, Does anyone know what it takes for a patch to be an official BSA patch?  

Scout:  “Scout symbol.”

Counselor:  “yes.  There are more answers … anyone else?”

Scout:   “BSA”    

Counselor:  “yes.  There are even more answers … anyone else?”  

(Go until they cover all the answers or don’t have any response)

Counselor:  “yes.    This is really a tough question for Scouts who don’t normally design a patch or have one produced.    According to the BSA, every patch has to have either the Scout symbol, BSA, or fleur di lis for it to be considered an official BSA patch.    You may spell out BOY SCOUTS OF AMERICA or SCOUTING USA and this will also satisfy the requirement. 

Does anyone know why this is important? ”

Scout:   “yes, I do, so we know it’s an official patch when we trade patches or buy one at the Scout shop. “

Counselor:   “Yes, you’re right.    There’s also the fact that these are officially licensed characteristics by the BSA and they have a right to sue anyone who produces patches using these identifiers without permission.    

In fact, some people are in jail because they did not receive permission to produce some National Jamboree patches and were caught trading or selling them. “

Is this an official patch?”

(I hold up a patch which has an identifier on it)

Scout:  “yes”

Counselor:   “Is this an official patch?”

(I hold up a patch which does not have an identifier on it)

(If I have some donated patches, I give one to each Scout with a correct answer and say “Thank you for playing”;  this usually energizes the Scouts)

Scout:   “Yes” 

(If a Scout answers yes, I ask why and then he discovers there are no identifiers on the patch;  If a Scout answers no, I ask why and he points out the identifiers on it)

Counselor:   “Ok, designers, so what did we just learn.   We have to have at least one of these BSA identifiers on our patch today … you could have one, two or all of them … but one is required.   Any questions?”  

“Is this an official patch?”

(I hold up a patch which has a BSA identifier on it but it is “ghosted”;  Kind of a trick question because they may not actually see it but it keeps them on their toes)

(Term:  “ghosted” – is where a patch has a blue on blue or white on white feature sewed onto the patch.   The feature or text is still there but its harder to see because there is no contrast of colors to illuminate it).

Scout:   “No”   

(If no answer, I say look closer … closer … until they see the ghosted feature. If a yes answer, I ask if he’s right.)  

Counselor:   “One of our Art Merit Badge requirements is to create an artistic item to decorate.    After you design and we have our patch, we will put the first patch into a picture frame with the names of all the patch designers and present it at our recognition event.   

(This recognition or presentation can be decided on by organization.  It can be as simple or extravagant as you wish but I ask that you include as many of the Art MB Scouts as you can and recognize the entire class as designers of the patch)

“Another of our Art Merit Badge requirements is to use an artistic item to promote an event.    After you create and select your design, you/organization will can scan the image and email it to various friends, Scouts and Scouters to help promote our recognition or presentation. ”

“Another of our Art Merit Badge requirements is to use our design for something useful.   We are actually creating the patch as a presentation so this fulfills this requirement.   However, there are other opportunities to use the design … You/organization can use the design to place on an event program, flyers promoting the event, etc.”

(Scouts and Scouters of organization can work together to put together a picture frame, create a program using the logo, etc.   See website for samples and incorporate as many Scouts as you can)
“Would anyone like to do this for a living?  OR  Does anyone know what kind of job this would be?  OR   Has anyone ever heard of a “graphic artist”?  

Scout:   “Graphic Artist … is someone who uses a computer or tools to create logo’s etc.”

Counselor:   “yes, every day, graphic artists are refining patch designs, they are creating logo’s for businesses, putting together programs for events or promotional flyers to help sell a product or service.   They are even working on website designs, etc. so this can be a very lucrative job.   Who would like to be a Graphic Art Designer?“

(Use this as a means to explore different artistic positions and describe them.  Ask if anyone knows a graphic art designer or website designer. Have them describe what they do.)
“Ok, graphic art designers, at the end of the day, you will select 1 of your designs as the proposed patch and our class will vote on the designs.   Remember, use the required characteristics and do the best at drawing your design.   Are there any questions?“  
Scout:   “(questions)”

(Answer questions)

Counselor:   “I know you’re excited and want to begin creating your patch but we have to do 1 thing before we begin.    We’ve covered the rules of what it takes to make a patch official and now we’re going to talk about who our patch is about.

Would anyone like to read our Scouters career description?”
(basically I provide high points of Scouting career;  anything pertinent that would add to a description of his work and that would help create an image in the Scouts minds)

Scout:  “John Edward “Ole Man” Gillespie was Scoutmaster of Troop 32 Longhorn Council for 49 years (1927-1976).   “Ole Man” was a nickname given to him by his Scouts and it stuck for over 40 years.   In fact, some Scouters only knew him as Ole Man.  He was a participant or visitor to 8 National Scout Jamborees, was a Charter Member of OA Nishkin Lodge 489, Cubmaster (Pack 32), Exploring Advisor (Outfit 32), Chairman of the Catholic Committee on Scouting, responsible for 95 Eagle Scouts and 71 Ad Altare Dei awardees, Co-Founder and staff member for 1961-1975 Boy Scout Retreat event and helped mold 1,400 Scouts throughout his Scouting career.   He was awarded the Silver Beaver Award, Vigil Honor, St George Award and earned the Scouters Key.  The most everlasting honor was bestowed on him when “Ole Man Gillespie Campsite” was named for him at Worth Ranch – the only time a campsite was dedicated to a living Scouter in over 75 years of Longhorn Council history.”  

Counselor:    “National Jamborees, Order of the Arrow, Ole Man Campsite …  he’s been a part of some neat stuff!    Think of all these events or awards that he has been a part of and start thinking of what you will draw to make a patch.   Now I’m also going to help you with a ‘characteristics’ handout that you can use to create a patch.  It has arrows, pictures, etc. that you can use for your patch.   

(I open up a whiteboard or uncover a blackboard that has the required and optional characteristics of this Scouters career.    As long as the patch has the BSA required symbols and a 100 or “One hundred,” then it will be identified as part of a series of Legend patches that I hope will travel nationwide.    If you want to emphasize a particular organization that the Scouter is particularly known for like the OA, then you might also require a symbol of the OA to be a part of the patch.)
(I provide the characteristics handout that has arrows, woodbadge logos, etc and explain them to the class.  I also emphasize that the letters “OA” don’t have to have an arrow, etc.  I explain about ghosting letters or symbols so the patch doesn’t appear to be overly cluttered.)  

“Before I handout the patch template that you will use to create your design, I need to explain our layout of tables.    For Art Merit Badge, you need to create a design in 4 art formats.   It doesn’t matter which table you begin or end as long as you’ve used the 4 different formats in 1 patch design or in 4 patch designs.   They can be the same patch design or all different patch designs.    You can create a design by yourself or 2 of you can work on 1 design at each table. “   

“After I hand out the patch template, you have 15 minutes to create a design in your first art format (eg.  Pencil).   After 15 minutes, you will rotate to the next table and work on the same design or create a totally new design.    If you have questions, raise your hand and I’ll come over and help.  Please keep talking to a minimum so every Scout has a chance to create the best design possible.   If you are having trouble thinking of a design, I will try to help you get started. “

(I will have extra characteristics or initial designs I’ve thought of to give Scouts a chance but I usually wait till the second 15 minutes before giving these out so every Scout has a chance to create his own design.  For some Scouts, it’s the sizing, etc. that is a mind block so I suggest a few features for the patch.   I provide just enough so they can add more features on their own or have a foundation to work with.   In my experience, they have not used what I’ve produced for them but it seems to trigger their minds on a design that is all their own.   This usually means they are truly focused on creating something of their own rather than copying someone else’s idea.)  

Are there any questions?”
“Ok, its 7pm, here are the patch templates and you may begin using the art format of the table you are sitting at.   I will give you a 5 minute mark announcement when you are close to moving to another table. “

(This is the fun part.   Most Scouts earnestly focus on creating and you just need to walk around making sure everyone has what they need, answer any questions, etc.    You’re job now is facilitating their creation.)

Counselor:  “You now have 5 minutes till your first design needs to be completed.” 
(some will be faster than others so I will allow Scouts to move ahead and others to stay back to finish.   You’ll have some finish 4 designs and I’ll put them to work on the presentation, working on a flyer or the event program.   You can also encourage them to create more than 4 designs.)

Counselor:  “Please move to the next table.   Remember, you can use the same design or create a new one – you are the artist so you decide.”  

(After each 15 minutes)

Counselor:   “Ok, now that everyone has completed their designs, each of you needs to select 1 design as the one you want to propose to the class to vote on. “  
(After they hand in their designs highlighting their choice, I post the designs and let the Scouts look at them.   A secret ballot vote with their 1st – 2nd – 3rd choices are completed and I tabulate the results. )

(Voting Option 2.   In my classes, I end the class with information on Art MB Part II which is usually the presentation.  I also tell them that I will email the class with the web address for them to see everyone’s design online, select their 1st – 2nd – 3rd choices, and then email me with their votes.    If there’s a tie, I request another email vote.   When the design is finalized, I send the design to the patch manufacturer and begin the process of producing the patch.)  

Counselor:   “You’ve been a wonderful group of designers today and it’s been fun.  Art MB Class Part I is done but I would like every Scout to fill out a survey before you leave, hand it in and each Scout who does will receive a free patch.    You don’t have to put your name on the surveys.”  
(I receive donated patches to give away to Scouts since many Scouters know that I’ve given away hundreds of patches through the years.)

Notes:  As I have communications with the patch manufacturer and the graphic artist, I forward them progress by email on the design.   I remind them in class that the exact design in class may not end up on the patch because of feature sizes, too much text, etc. but that it’s the graphic artists job to refine and make the patch design the best it can be.   I’ve never had any objections to this as every Scout wants the patch to turn out great and they have all been gratified on the result.
If the unit or organization decides on a presentation ceremony,  please include the Scouts of the class.   The ceremonies that I’ve held have been especially moving as the honoree and the Scouts in the class form a special bond.    I’ve received a number of emails from parents that were excited about how meaningful this experience was to their Scout.  

I provide this Legends Script as one way to present the Art Merit Badge and have found that it works very well.   However, there are many other ways this can be presented and I encourage you to provide an inspiring experience with the resources you’re able to harness.   Since it takes anywhere from 4 to 6 weeks to produce the patch, this gives you time to plan a presentation or ceremony with the Scouts in the class.

If you and your Scouts are empowered to create Scouting history in the form of a patch, my objective has been met to provide an inspirational experience.     

I provide this website as a tribute to my first Scoutmaster and mentor,
John Edward “Ole Man” Gillespie,
www.olemangillespie.com
so that you may also honor those who make dreams come true.
