
Club Storm Volleyball of Tampa, Florida
OPERATIONAL BY-LAWS
(Rules we need to work by)

ARTICLE 1 – NAME

1.1 Name. The name of this volleyball club shall be Club Storm Volleyball of Tampa and is under the specific direction of the Bob Sierra Family YMCA of Northdale, in Tampa FL (hence referred to as the BSF YMCA). Thru-out these Bylaws we will refer to the club as the “Club,” or “organization” or “Club Storm.”

ARTICLE 2 – PURPOSE AND MISSION STATEMENT
2.1 Purpose. 
The purpose of Club Storm is to provide a supportive environment in which young athletes can seek to develop technical and tactical skills for competitive volleyball. We also aspire to instill exemplary values in each athlete that will transcend volleyball. 
Through a group of paid coaches, a base of volunteers and YMCA support, we strive to provide an encouraging environment for good sportsmanship and good citizenship; to conduct programs that provide for, enhance and strengthen participation and competition in amateur athletics. 
2.2 Mission Statement. 
Club Storm strives to be an inclusive organization of the Bob Sierra Family YMCA by providing families a quality experience and an affordable option for competitive volleyball development.
YMCA Mission Statement: To put Christian principles and character development into practice through programs that build healthy spirit, mind and body for all.
ARTICLE 3 – MEMBERSHIP
3.1 Player Membership. Active membership begins after Tryouts, with selection of and acceptance by a player, until Tryouts the following season. Players shall be assigned to teams by competitive Tryout as defined in the Club Policy document.

3.2 Termination. The Club Storm Executive Committee may terminate any membership in the club with a majority vote at a properly scheduled Board meeting.

3.3 Appeal Process for Termination of Club Storm Membership. A former member of the club who has been terminated by the guidelines set forth in Article 3.2 shall have the right to due process. The former member may appeal such termination to the Club Storm Executive Committee with oversight from the BSF YMCA directors. 

ARTICLE 4 – CLUB ADMINISTRATION

4.1 Executive Committee & Council.  All administration of the club will fall under the jurisdiction of the BSF YMCA Directors. The 3 elected Club Storm Executive Committee Directors shall be the Program Director, Financial Director and the Athletic Director ranking in the order listed. The Executive Committee, along with the Head Coaches and Team Representatives (see 4.4) will make up the Club Council. They will act in accordance with the purpose and objectives of the Club and shall manage the wide-ranging affairs of the Club. No more than one member per family may serve on the Board at the same time. All positions shall be for one year, with elections taking place at the end of each playing season for the Executive Committee and after Tryouts for the Team Representatives.
4.2 Evaluations of Directors and Club Direction. In June of each year, the Executive Committee Directors will be given a yearly written evaluation by the Survey Committee that is formulated with input from parents’ surveys, board members, and overall performance of the volleyball program. The annual survey will be constructed and sent out by the Survey Committee after the USAV regional tournament (May). Results will be formulated by the committee and given to the Executive Committee for evaluation, education and development of the Club. 
4.3 Duties of the Executive Committee. The duties of the Executive Committee shall be as follows:

Program Director:
􀂙 Provide direction to the Club to fulfill the Club’s purpose expressed in Article 2.1.

􀂙 Prepare the agenda for each meeting and conduct all meetings.

􀂙 Make all committee and other volunteer appointments, subject to approval of the BSF YMCA.

􀂙 Serve as a liaison between the Club and the YMCA.
􀂙 Serve as a liaison between the Club and both the AAU and USAV region offices.

􀂙 Ensure that all known Club policies, state and federal non-profit status policies, AAU and USAV policies are followed by the Club.

􀂙 Register players and coaches with the AAU and USAV.
􀂙 Collaborate date and deadlines regarding team tryouts and acceptance of invitations by players.

􀂙 Serve as Chairperson of the yearly Survey Committee.

􀂙 Manage internal and external club communications.

􀂙 Oversee content of the website.

􀂙 Register teams for approved tournaments.
􀂙 Serve as Chairperson of the Tournament Selection Committee.

􀂙 Oversee coordination of ordering and distributing approved uniforms.
Financial Director:
􀂙 Collect dues, contributions and other funds, and deposit on a weekly basis.

􀂙 Maintain records of the membership.

􀂙 Notify members of past-due balances in a timely manner and give a report to the Board on a monthly basis.

􀂙 Work with the “Y” to pay all bills for the Club and handle all other disbursements required for the Club.

􀂙 Assist in preparing the annual budget.

􀂙 Prepare and deliver a financial report at each Board of Directors meeting.

􀂙 Prepare and file any necessary tax forms

􀂙 Co-sign checks and sign contracts with the approval of BSF YMCA 

􀂙 Record all decisions and actions at meetings, maintain records, and distribute minutes to voting members.

􀂙 Receive, record and retain all survey results, ballots and proxies and ensure the confidentiality of such.

Athletic Director:

􀂙 Meet with the Board prior to each season to determine tryout, practice and tournament schedules and locations. 

􀂙 Implement scheduling and acquisition of tryouts, practice and tournament facilities, per the pre-approved schedule.

􀂙 Collaborate with the Board regarding date and deadlines regarding tryouts and acceptance of invitations by players.

􀂙 Review with the Board the selection and appointment of coaches each season, no later than two weeks prior to tryouts.

􀂙 Train, evaluate and supervise all coaches.

􀂙 Schedule and run all coaches meetings as needed

􀂙 Coordinate pre-season player tournament training (officiating, line judging, sportsmanship, game and match ceremonies, etc.)

4.4 Team Representatives. There shall be one Team Representative (Parent) for each Club team. Team Representative shall be selected by the families of each club team and must be a parent or legal guardian of a player on that team. Team Representatives will serve as members of the Club Council for the term of one Club season. Each Family may represent only one team per season. Each team may have only one team representative vote each season.
Club communications will be directed to each of the teams through these Team Representatives (e-mail, phone, meetings) as well as the Coaches. It will then be the representative’s responsibility to communicate to the team through means determined with each team.
4.5 Standing Committees. The Executive Committee shall determine the number and purpose of all special and standing committees required to achieve the purposes of this Club. The following standing committees may be needed for the efficient operation of the Club. The Board of Directors will form other committees as needed.

􀂙 Uniform selection and distribution


􀂙 Tournaments
􀂙 Fundraising

􀂙 Publicity/Public Relations

􀂙 Hotel and Travel

􀂙 Survey

4.6 Board Meetings. The Board shall meet at intervals appropriate to the needs of the Club. A Board meeting may be called by any Officer/Director. A quorum consisting of at least 2 officers and 50% of the coaches and Team Representatives shall be required to conduct significant Club business. Members may vote by any method approved by the Executive Committee. Approval of business should involve a majority vote of the voting members present at a meeting in which a quorum is present.
4.7 General Membership Meetings. General meetings of the membership shall be held at least once annually. Additional meetings may be called by the majority of the Executive Committee. A minimum of seven days written notice (e-mail) to each voting member should be honored for formal meetings. A quorum consisting of at least 2 officers and 50% of the Coaches and Team Representatives should be respected to conduct significant Club business. 
4.8 Voting. Each Executive Committee Director, each Head Coach and each Team Representative shall have one vote on each significant issue. Any vote requiring the entire Club will be voted up by Parents (or legal Guardian) with one vote per athlete. Amendment of the By-laws and Club Policies shall require the approval of a majority of the Council voting members.

4.9 Removal of Elected Officers, Team Representatives, and Coaches. Any elected Executive Committee Director, Team Representative, Coach, Voting or non-voting Member may be removed from office or club membership by a majority recommendation to the BSF YMCA Directors. The Board will select a replacement to serve the remainder of the term if necessary. The appeal process shall be the same as stated in Article 3.3.

ARTICLE 5 – COACHES (Underlined sections are for points of emphasis)
5.1 Selection of.  We feel that our Coaches are the heart of our Club. We believe that through great coaching, great athletes can do great things.  It is our intention to obtain and retain Head Coaches that have a passion for character development, as well as experience in coaching quality volleyball. Assistant Coaches will be selected with the expectation that they will adhere to and promote the values of the club and will help to enhance the volleyball experience of the players. It is our hope that future Head Coaching vacancies can be filled by individuals with assistant coaching experience within Club Storm."

5.2 Expectations of.  We expect our Coaches to come to all practices and matches purposed and prepared for the development of their athletes. We expect our Coaches to act responsibly at all times and seek to leave a good name for all of us. Be it in our words or in our actions, we ask that our Coaches strive to leave behind a favorable reputation, not just on the court but in all dealings!  
We strive to provide our Coaches with opportunities to nurture and enhance their passion and knowledge of the sport. We feel strongly about USA Volleyball’s CAP certifications, AVCA coaching courses and other quality coaching development opportunities. We strongly desire our coaches to pursue some type of coaching enrichment each year for the betterment of their own coaching, as well as the Club’s.

Background checks will be done on all Coaching candidates. A valid driver’s license and reliable transportation will also be expected. A YMCA Child Abuse & Prevention Class will also be required.
5.3 Compensation.  Stipends (pay) to be determined by Executive Committee upon determination of the budget for the Club season. All Coaches and Executive Committee travel, hotel and meal reimbursements must be made in accordance with policies approved annually by the Executive Board and the YMCA Directors. Forms and receipts must be turned in to the Clubs Financial Directors within 7 days of any event to respectfully expect re-imbursement. A YMCA membership will also be awarded to each Coach for the Club year.

* Club Storm reserves the right to remove any coach from his/her position at any point if it is believed that they have not adhered to the policies of Club Storm and the YMCA. Any such removal will result in a prorated loss of financial compensation and cancellation of the complimentary YMCA membership.
ARTICLE 6 - FINANCES AND DUES

6.1 Fiscal Year.  The fiscal year of the Club shall commence on July 1st of each year and shall conclude on June 30th of the following year.

6.2 Club Fees/Dues. Each member shall pay dues as set forth by the Club. Each Athlete is required to register for both USAV and AAU memberships and pay appropriate fees before any practices can be attended. All Club Representatives and Coaches will also be expected to procure their own memberships. Refunds on Club Dues should not be expected once a player has accepted a position on a team. Possible exceptions would include health issues or a change in financial status, in which case the Executive Board may vote to issue a refund on a case-by-case basis. Failure to make timely payments, as set forth by the Board of Directors, may result in late fees and/or suspension or termination of Club membership. If any balance remains at the end of a season, the full amount, including any assessed late fees, shall be paid prior to any future membership with the Club. Waivers may be given in lieu of fees or stipends for services if determined by only the BSF YMCA Directors.

6.3 Donations to Club and Teams. The Executive Board will determine the appropriate use of all donations. All donations will be considered Club Storm and YMCA property.
6.4 Fundraising. All Club fundraising efforts must be approved by the Board of Directors with oversight by the Clubs Financial Director.
6.5 Scholarships. Scholarships will be paid with sponsor donations and fundraising monies. The Club (through the BSF YMCA) may offer scholarships for no more than one-half of the annual dues to members who demonstrate a financial hardship. If approved, a letter of commitment must be signed by the family detailing their active participation in Club Storm fundraising events. Any families receiving reduced Club dues will still be required to pay the full amount for the first of the three equal payment installments. The reduction in fees will be applied to subsequent payments.

ARTICLE 7 – TAX EXEMPT STATUS 
7.1 It is intended that the Club be completely under the direction and financial oversight of the Bob Sierra YMCA of Northdale. Club Storm, like the YMCA, fully intends to be a not for profit organization.
ARTICLE 8 – AMENDMENTS

8.1 Amendments to these By-laws require a majority vote of the voting members who are present at any general membership meeting or any other method unanimously approved by the Executive Board and BSF YMCA Directors, provided that the current text and amended text is provided to the members not less than seven days prior to voting.
We hope you find your Volleyball experience with us 

purposeful, personable and pleasurable!
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