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WHAT IS HAMS?

The acronym HAMS stands for Harm reduction, Abstinence, and Moderation Support. The HAMS Harm Reduction Network is a free of charge peer-led support group for people who use alcohol or other mood altering substances. HAMS Harm Reduction strategies are defined in the 14 elements of HAMS. HAMS offers support via a chat room, an email group, a forum, and live meetings.

HAMS supports every positive change. Whether your goal is safer use, reduced use, abstinence, or moderate use within specified guidelines, you will find a safe and supportive environment here. If you want to change your drinking, you've come to the right place.

WHAT IS HARM REDUCTION?

Harm reduction is a set of practical strategies intended to reduce the negative consequences of high risk behaviors such as overdrinking or drug use. Harm reduction is a nonjudgmental approach that attempts to meet people "where they are at" with their drinking or drug use. Instead of demanding perfect abstinence, this pragmatic approach is supportive of anyone who wishes to minimize the harm associated with a high risk behavior such as drinking or drug use. Harm reduction accepts that high risk behaviors such as overdrinking are part of our world and works to minimize their harmful effects rather than simply ignore or condemn them. Harm reduction is a compassionate approach whose primary concern is the increased well-being of its constituency. Moreover an overwhelming body of scientific evidence shows that harm reduction works!!

HOW TO RUN A LIVE HAMS MEETING 

The facilitator should try to show up to the meeting space about ten minutes early to see that doors are open, literature is ready, chairs are set up, etc. The facilitator should always check and make sure if any first-timers are present. Every first time attendee should be given a “Newcomer’s Packet” which consists of the “Short Readings at HAMS Meetings” and the bylaws of the local group. When a newcomer is present the facilitator should be certain to read “The Opening Statement”, “The HAMS Ground Rules” and such other short readings as the facilitator should choose. The facilitator should also ascertain if the newcomer is familiar with the HAMS program from the HAMS web site or HAMS literature or if the newcomer has had other encounters with harm reduction ideology. Even if a newcomer shows up late the facilitator should be certain that the newcomer receives the packet and has some familiarity with what HAMS is about.

When no newcomers are present the short readings are optional—they may be dispensed with if this is what the group wishes. BTW the facilitator should always be careful to defer to the group’s wishes rather than to follow his/her own.

Next it is time to go around in a circle and have each member give their name and tell a bit about what their drinking plan is and what kind of success they are having with it. Plans can range from HR (harm reduction) to mods (moderation within specified limits) or abs (abstinence from alcohol). Members who are on abs may have chosen indefinite or permanent abstinence, or they may be choosing to abstain for a set period of time before attempting HR or mods. Anyone who has completed their abs period should be roundly congratulated—applauded even if that fits the tenor of your group.

The job of the facilitator is to make sure that everyone has an equal chance to speak. This does not necessarily mean that everyone HAS to speak for an equal length of time--some folks may choose not to talk much--some may have a lot to get off their chests--so no one should be put on the spot to talk more than they wish--especially new people. It is also important to bear in mind that the role of the facilitator is not to be an advice-giver or a counselor or a professional--we are all here as lay people to offer support and to share our experiences and to introduce each other to the principles of HAMS. The facilitator is the door-opener and the keeper of order.
Any issue which might affect a person's drinking in either a positive or a negative way is fair game for a HAMS member to talk about--not everything needs to be about drinking or about the elements of HAMS. Although HAMS is not a professional therapy group--members may find participation in these groups to be therapeutic. If one wants to relive childhood experiences or talk about current relationships or share something inspirational which one has read--these are all fair game for attendees to talk about. And since laughter is the best medicine humor is welcome, too.

Unlike the AA format--cross-talk is welcome in HAMS meetings. People are welcome to commiserate or to share similar experiences with the person who has the floor as long as they do not steal the floor. The facilitator is there to see that balance is maintained.

Another way in which HAMS groups differ from AA groups is that HAMS eschews labels--a lot of folks at HAMS don't even buy into the concept of "alcoholism" and "alcoholics". Nor need they put any other label on themselves such as "problem drinker".. What we are is people who have decided to change our drinking habits.
As of this writing all HAMS groups have been small gatherings of no more than half a dozen people or so. There are two possible ways to deal with large groups--they can split into small discussion groups after the opening short readings--or the meeting can be organized as a speaker meeting where two to five people address the others as an audience. We shall later add more information about large scale meetings after they become a reality.
HAMS members are welcome to share with each other anything which helps them personally including cognitive behavioral techniques, Taoism, Stoicism, or what have you. However it is important to remember that not all persons choose to be happy at all times. Someone grieving a loved one may deem it inappropriate to be told to choose to be happy. And sometimes all that one really wants to hear is a fellow commiserating human who can say, "Wow, that really sucks!"

It is important to remember that HAMS is not a religious group and that atheist and theist alike are expected to be polite and respectful and get along with each other. HAMS is also not an AA-bashing group. Freedom of speech carries with it the burden of respect for others. Both those who have had negative experiences with AA and those who have had positive experiences with AA are welcome at HAMS meetings--as are the vast majority who have had no personal experience with AA at all. So let us all try to be mutually respectful of each other. Those who need to deprogram must remember politeness and respect for others as well. One can always go to 12-step-free online and vent without restraint when one feels the need.

It is also essential to remember that what is said in support groups is not protected by doctor-patient privilege nor by the seal of the confessional
 . A support group is not the proper setting for the confession of a crime. We strongly urge that people be respectful and do not talk about what they hear in meetings outside of meetings--but a guarantee of this is impossible so members are cautioned to maintain their anonymity.

However, it is not acceptable in HAMS to be judgmental about the quantities another person drinks, their drug of choice or their sexual preference. Moral high-horses of this sort have no place here.

HAMS believes that harm reduction is a hierarchy. The most important thing is to avoid behaviors which might cause harm to others such as drinking and driving. HAMS members who drive to a meeting under the influence will be sent home in a taxi. Next it is important to avoid harm to oneself such as missing work due to hangovers. However, everyone must do their own cost benefit analysis--some may find a hangover on their day off an acceptable trade-off whereas others may not. HAMS also recognizes that some people may find marijuana maintenance their best technique for maintaining abstinence from alcohol. HAMS is not a program which requires everyone's end goal to be abstinence or even moderate use. HAMS accepts harm reduction as a valid lifetime goal.

HAMS meetings need not be only about negative things which make us want to drink more--there is also plenty of room for positive things which make it easy to drink less or to abstain.

Facilitators are reminded that it is always a good idea to have several topics in mind in case the people attending the meeting talk themselves out. Doing a cost benefit analysis is an excellent topic. So is charting and drink counting. So is the importance of making a drinking plan. So is the hierarchical nature of harm reduction and the contrast between harm reduction, moderation, and abstinence. Relevant books can also be good topics--as can any of the 14 elements.

Always remember that HAMS is about being supportive of everyone in the room and respectful of their opinions. HAMS supports individuals drinking habits or patterns of drug use. And HAMS recognizes that there are many different paths for many different individuals.

SHORT READINGS AT HAMS MEETINGS


OPENING STATEMENT

Welcome to this meeting of the HAMS Harm Reduction Network. The acronym HAMS stands for Harm Reduction, Abstinence and Moderation Support. We are a support group for people who wish to reduce or eliminate any harm in their lives connected to the use of alcohol or other mood altering substances.


HAMS supports every positive change. Whether your goal is safer use, reduced use, or abstinence from use you will find a safe and supportive environment here.

HAMS members understand that each individual's relationship with a given substance is unique. We understand that each of our individual experiences with a given substance may differ greatly from that of others.

HAMSTERS support every individual in their own chosen goal whether that goal is Harm Reduction, Abstinence, or Moderation. HAMS never attempts to choose a goal for an individual. HAMS does not attempt to force people to change in ways which they do not choose for themselves.

HAMS accepts Harm Reduction as a legitimate end goal in and of itself. Better is better. HAMS does not demand that everyone abstain perfectly, moderate perfectly, or leave. The goal of HAMS is to help individuals improve their own lives in ways that the individuals see as desirable.

HAMS is always supportive of the choice of abstinence from any or all substances as a goal. Only the individual can choose whether the benefits of using a substance outweigh the costs.


STAGES OF CHANGE

HAMS philosophy accepts the six stages of change proposed by Prochaska et al as a useful model. The six stages are (taken from William Kirby):

Precontemplation - no thought of changing, now or later. Others who care about us may repeatedly urge us to take action on our problem but at this stage, we are deaf to their pleas.

Contemplation - thinking about changing, about why one follows the bad habit, what its payoff is. Bring both the rational mind and the emotions into play to move yourself to a commitment to change.

Preparation - remove temptations, plan how action will be taken, arrange support and understanding from family, friends, perhaps a support group. Arrange substitutes for the missed habit or activity or substance. Beware of substituting a new problem (over-eating, over-spending) for the old.

Action - the stage most of us picture, actual practice of the new way of being.

Maintenance - Prochaska shows that many people benefit from learning the difference between a lapse and a total relapse, (a complete collapse back into the old way). Being prepared to recognize a lapse and take immediate action can save the effort.

(Recycling - back to one of the previous stages) Changing for Good shows that it is entirely possible for a person to fail at one stage or another, only to make a second or subsequent attempts that succeed.

Termination - depending on the desired change and the person, total termination of the problem behavior may not occur. Instead, there may be a lifetime of careful maintenance. In other cases, the problem is conquered and temptation to renew the poor behavior ceases. The authors state that confidence that one has really succeeded peaks after a year but that temptation continues for two or three years.

Prochaska has identified six stages related to a major self change, such as quitting smoking. Changing for Good states that typical participation rates in change programs are 1-5% but that 50-85% may participate in a program welcoming participants who are at any of the stages. Only about 20% of a population of potential changers is ready for the action stage so the other stages represent the status of many. Other change programs, based on action only, manage to lower risk of the behavior 1-2% while a stage-based program often attains 12-18% reduced risk.


THE HAMS DEFINITION OF MODERATION AND HARM REDUCTION

Martha Sanchez-Craig of the Addiction Research Foundation (ARF) in Toronto carried out a two year follow up study of clients who had undergone Moderation Training at ARF.

Sanchez-Craig found that clients who drank no more than 4 standard drinks per day and no more then 12 standard drinks per week reported no negative effects from drinking. Some clients who exceeded these limits reported some negative effects from drinking.

HAMS adopts the limits of 4 per day and 12 per week as the definition of moderate drinking. HAMSTERS whose goal is to remain within these limits are said to be pursuing a goal of Moderation. HAMSTERS who have set a goal which exceeds these limits are said to be pursing a goal of Harm Reduction.

Some of the negative consequences listed by Sanchez-Craig include: getting drunk, suffering hangovers, etc.

Note--since women in general reach higher BACs than men, and since BAC also depends on body weight, some women--especially small ones--may find these limits on the high side. Sanchez-Craig does not make a reference to sex differences in this study.

A standard drink is defined as 0.6 oz of ethanol which is the equivalent of one 12 oz beer at 5% alcohol, one 5 oz glass of wine at 12% alcohol or one 1 1/2 oz shot of booze at 40% (80 proof) alcohol.


THE 14 ELEMENTS OF HAMS

We call these elements rather than steps because "steps" implies a sequential process--and any of the elements of HAMS can be done in any order. Every element is optional—none is required. Each individual needs to pick and choose that which is actually helpful to them. We are all different. Moreover success at any of the 14 elements makes you a successful HAMSTER!!

1) Hang out and interact with other HAMSTERS.
2) Deprogram from the disease model.
3) Track your use.
4) Take steps to reduce harm.
5) Take steps to reduce use--implement use reduction tricks/tips/strategies.
6) Do a Cost/Benefit Analysis.
7) Choose/create your plan.
8) Address any issues which led to overdrinking.
9) Honestly report your progress/struggles.
10) Learn to have fun without booze.
11) Learn to cope without booze.
12) Praise yourself for every success!!
13) Tweak the plan.
14) Don't be afraid to get back on the horse.



HAMS GROUND RULES

HAMSTERS respect the paths of other HAMSTERS--whether the path is harm reduction, abstinence, or moderation--and whether the path involves the use of medications and supplements or not. No HAMSTER ever attempts to determine the path of another HAMSTER.

HAMSTERS try to avoid saying "you should" or other phrases that smack of advice giving. HAMSTERS realize that it is better to share one's own personal experiences regarding similar situations. HAMSTERS also realize that sometimes what is needed is a sympathetic listener who can nod and maybe even at times say "That really sucks big time!!"

HAMSTERS realize that everyone is different and try to avoid generalizations which say "We are all alike." HAMSTERS realize that they cannot read minds or predict the future, and realize that one person's reaction to a given situation may be quite different from that of another person, and that outcomes may differ as well.

HAMSTERS may at times be outrageously profane, but HAMSTERS always respect the feelings of others around them. HAMSTERS strive to avoid anything that smacks of meanness or superiority. HAMSTERS do not incite flame wars or drive away anyone seeking help.

Anyone may participate in HAMS whether live or online. This includes persons under the influence of intoxicants. We merely ask that all HAMSTERS whether intoxicated or not try to follow the conventions of civilized human discourse. Persons who are extremely disruptive, rude, ormean may be subject to the appropriate censure.

A HAMSTER'S first priority is safety for one's self and for others. HAMSTERS who use an intoxicant plan their use so that driving is neither necessary or even possible. HAMSTERS do not let other HAMSTERS drive drunk.

Whether two HAMSTERS choose to drink together is up to the discretion of the individuals. Those who find that this hinders them in their path may choose to avoid it.

HAMSTERS put principles before personalities and realize that sometimes it is better not to respond than to argue.

"The warrior who is inflexible

condemns himself to death,

and the tree is easily broken,

which ever refuses to yield.

Thus the hard and brittle will surely fall,

and the soft and supple will overcome."

--Lao Tze

STARTING A LIVE HAMS MEETING IN YOUR AREA

Any time there are two HAMS members within commuting distance of each other it is possible to start a live meeting. At the outset meetings can be scheduled monthly or even on an irregular basis.

Church basements, libraries, rehearsal studios, coffee shops with private rooms and even public parks during the warm weather can be used as cheap or even free meeting spaces. We recommend avoiding cafes because of lack of privacy and noise level.

Once you have established a time and place all you need to do is adopt bylaws and submit a facilitator application and HAMS will list the new meeting on the HAMS web site.

It is important that each live HAMS meeting adopts bylaws and files a copy of these bylaws with the HAMS home office. This handbook provides people who want to start up a new HAMS meeting with a sample fill-in-the-blank bylaw template to make it easy to create these bylaws in a few minutes. We also require facilitators to be submit an application--this will function as a contract although it may be terminated by either party at any time. These documents can be downloaded from the HAMS web site--the data filled in--and then emailed back to HAMS.

Once HAMS receives these documents the new meeting will be listed on the HAMS web site.

Many local newspapers provide free events calendars and this is a good place to get your group listed. HAMS also has sample fliers which you can use to promote your meeting.

HAMS prefers that all local meetings keep a head count. Meetup.com is an excellent resource for a local meeting--although HAMS does not require that you use this.

IMPORTANT:

The HAMS Harm Reduction Network, Inc requires that any group calling itself a live HAMS meeting inform HAMS of the existence of the meeting. All groups calling themselves live HAMS meetings must be lay-led and free-of-charge. Donations may be collected to help pay for meeting space or to be sent to the home office--but these donations must NEVER be mandatory. Professionals who wish to facilitate a live HAMS meeting may do so as long as they wear their layman hat during the meeting. Professionals who wish to charge a fee for teaching the 14 elements of HAMS may not call themselves a HAMS meeting. These groups must under the bylaws of HAMS refer to themselves as "associated groups" and it must be understood that they are the sole responsibility of the professional running them and that they are not a part of The HAMS Harm Reduction Network, Inc. Free of charge groups which are not a part of The HAMS Harm Reduction Network must refer to themselves as "affiliated groups"--they are welcome to use the 14 elements so long as HAMS is credited and so long as they do not refer to themselves as HAMS meetings.

SAMPLE BYLAWS

BYLAWS OF ________GROUP NAME___________
ARTICLE 1: NAME


The name of the group shall be ________GROUP NAME___________ and shall hereinafter be referred to as The Group.

ARTICLE 2: TYPE


The Group is an ancillary group of The HAMS Harm Reduction Network, Incorporated (hereinafter referred to as HAMS) as defined in the HAMS bylaws.  The Group is a live face to face meeting.

ARTICLE 3: PURPOSE

The purpose of The Group is to provide support and information to individuals who wish to reduce the harm in their lives caused by the use of alcohol or other mood altering substances.  The Group supports all goals vis a vis alcohol and other mood altering substances ranging from safer use to reduced use to moderate use to abstinence.  The Group accepts the principle that individuals are most successful when they choose their own goals and hence The Group never attempts to suggest a goal for an individual.  The Group bases its content primarily on the 14 Elements of HAMS and other Official HAMS Literature.

The Group also provides support and information to any individual who is negatively impacted by the substance use of another person.

ARTICLE 4: FORM AND CONTENT


Attendees of The Group are encouraged to share personal experiences rather than give advice.  We have found that most statements framed in the first person singular are helpful—most framed in the second person singular tend to be trouble.  Hence attendees of The Group avoid statements starting “You ought to…” and instead tend to say “What helped me was…”


Unlike AA, The Group encourages cross talk.  Other attendees are free to add comments to what the member who has the floor is saying.


Attendees are also welcome to bring in any new research or articles on the topic of drug or alcohol use.  New information is always welcome.


Outside observers are also welcome at meetings of The Group.  Professionals or members of other organizations (such as AA, MM, SMART, etc) who wish to observe should request permission in advance.  If professionals or members of other organizations who have not obtained prior permission to observe show up then the attendees present shall vote as to whether they may be allowed to stay.


Anyone seeking help is welcome to attend The Group.


Intoxicated persons are welcome at The Group so long as they behave.  The Group shall make an effort to insure that such persons do not drive home in their intoxicated state.

ARTICLE 5: THE FACILITATORS


The role of The Facilitator is to assure that meetings of The Group run in a smooth and orderly manner.  The Facilitator is responsible for setting a meeting location and time and seeing that all who have expressed interest in attending are informed of this time and place.  The Facilitator should attempt to show up ten minutes before the start of the meeting to open the doors and to welcome all comers.  The Facilitator shall insure that all attendees have an equal opportunity to speak.  The Facilitator shall see that first time attendees are made to feel welcome.  The Facilitator shall see to it that at least one of the "Short Readings At Live HAMS Meetings" is read, and that the "Closing Statement" is read.  The Facilitator shall wait at least one half hour for attendees to show up before closing the meeting.

If the meeting takes donations then The Facilitator shall see that “the hat” is passed.

The role of The Facilitator is neither that of a leader nor a lecturer nor an advice giver.  If the only persons present are newcomers with no familiarity with HAMS then The Facilitator may explicate the principles of HAMS.

Otherwise The Facilitator shall consider him/herself as an equal member and give others the opportunity to explicate principles to newcomers.  If the conversation lags the facilitator may suggest a topic such as one of the 14 element of HAMS.

Professionals who choose to facilitate HAMS meetings should remember to put on their layman hat before entering the meeting.

HAMS is a mutual support group of equals.

All Facilitators are considered volunteer employees of HAMS. Facilitators are required to submit a Facilitator Application to HAMS which shall function as an employment agreement. This agreement may be canceled at any time by either party without cause simply by giving notice.
The Group may have any number of Facilitators.  Each meeting of The Group shall have one Facilitator assigned to Facilitate.

The Facilitator shall make a copy of the bylaws of The Group available to each new attendee.

The Facilitator is responsible for enforcing the rules of conduct and carrying out disciplinary actions.

Facilitators may resign at any time by giving notice to HAMS.

ARTICLE 6: MEMBERSHIP


Any person seeking help from The Group is eligible for membership in The Group.  Any eligible attendee automatically becomes a full and voting member of the group at the beginning of the third meeting attended.


Outside observers are not eligible for membership in The Group.

Facilitators are automatically full members of the group with no attendance requirement.

Each member of the group has one vote.  Members have the right to propose changes in the bylaws and the policies of The Group.

Members of The Group are ipso facto members of HAMS and have all the rights and privileges of members of HAMS as defined by the HAMS bylaws.

Members of The Group have the right to submit complaints about The Facilitator to HAMS.

ARTICLE 7: AMMENDMENTS

Any member may propose an amendment to the bylaws of The Group.  A two thirds majority vote of the active membership in a general election is required to amend the bylaws of The Group.

The Facilitators are responsible for informing HAMS of all amendments to the bylaws of The Group within one week of their implementation.  An acknowledged email is sufficient notice.

Note that HAMS reserves the right to revoke the charter of any group whose bylaws are no longer in accordance with the principles of HAMS.

ARTICLE 8: RATIFICATION

The signatures of all The Facilitators founding The Group are required for ratification. If The Group is founded by one Facilitator then only this one signature is required.  Acknowledgement of the bylaws of The Group by HAMS is required for ratification.  This may be done by email.  Once The Facilitator(s) receives an email from HAMS approving the bylaws of The Group the ratification process is complete.

ARTICLE 9: IMPEACHMENT


A Facilitator may be impeached by a two thirds majority vote of the membership in a general election.

ARTICLE 10: RULES OF CONDUCT


Sexual harassment will not be tolerated in The Group.


Sexual Predation will not be tolerated in The Group.


Sadistic behavior will not be tolerated in The Group.


Personal attacks will not be tolerated in The Group.


“Mind reading” will not be tolerated in The Group.


No member shall tell any other member “I used to be just like you” nor shall s/he use any other coercive or threatening means to change behaviors or other members.


No member shall prey on the fears or insecurities of any other member


“Tough love” shall never be a part of The Group.


No member shall tell any other member that s/he needs a “Higher Power” or anything else.


We are a support group and members are expected to be supportive of each other.


What members and Facilitators do on their own time is not a concern of The Group.  The Group assumes that members and Facilitators are responsible adults.  If they choose to drink together or date each other that shall be their own choice and responsibility.  Some members may find it preferable to do neither of these and their choices shall be respected by their fellows.  


Violators of these rules of conduct or of The Group’s Polices shall be subject to disciplinary action.

ARTICLE 11: GENERAL ELECTIONS

The Facilitator(s) shall call a General Election by sending a message to The Contact List at least one week prior to the election.  Members must be physically present to vote in a General Election.

ARTICLE 12: POLICY CHANGES


Any member may propose a revision in the policies of The Group.  A simple majority vote of the membership in a general election is sufficient to effect a policy change.

ARTICLE 13: CHANGES IN GROUP SPECIFICS


Group specifics consist of the time days and location of the meeting, the contact information for the contact person, and the name(s) of the Facilitator(s)—and nothing else.


The Facilitator may change Group Specifics in accordance with convenience.  The Facilitator(s) shall inform HAMS of any changes in Group Specifics within one week of the change.  An acknowledged email is sufficient notice.

ARTICLE 14: THE CONTACT LIST


The Facilitator is required to keep a contact list of all persons who have expressed interest in The Group.  Announcements of meetings and elections shall be sent to all persons on the contact list.

ARTICLE 15: FEES AND DUES


The Group is a free of charge support group—there are no fees or dues.  Donations are welcome which shall be applied to costs or forwarded to HAMS.

ARTICLE 16: CONFIDENTIALITY

Attendees are encouraged to use a nickname or first name only in order to maintain confidentiality.  No support group can guarantee confidentiality—however attendees revealing the identity of others may be subject to disciplinary measures.

ARTICLE 17: RIGHT OF APPEAL


Any attendee who has been subjected to disciplinary actions shall have a right to appeal such actions directly to HAMS.

ARTICLE 18: MITOSIS


Should any subgroup of members within the main group decide that they wish to bud off from the main group to form their own group they are welcome to do so.  They shall create their own bylaws and submit them to HAMS for approval.


Should the meeting size regularly be ten or more The Facilitator shall call a general election on splitting The Group into two groups.  A simple majority vote shall be sufficient to carry this action.  New bylaws shall be submitted to HAMS for approval.

GROUP POLICIES

A) MEETING CONTENT POLICY

Swearing is

a) permitted   b) not permitted

Off Topic is

a) permitted   b) not permitted

Political discussion is

a) permitted   b) not permitted

Religious discussion is

a) permitted   b) not permitted

Discussion of other programs is

a) permitted   b) not permitted

B) DISCIPLINARY ACTIONS

The Facilitator of The Group is allowed to discipline attendees for violations of the RULES OF CONDUCT or for ignoring MEETING CONTENT POLICY.  Discipline shall consist of a ban from The Group until such time as a sincere written apology shall be presented by the offender to The Group and The Facilitator.  The Facilitator shall judge the sincerity of the apology.

If only one Facilitator is present when the offense takes place then that Facilitator alone shall make the decision regarding whether disciplinary action is necessary. If more than one Facilitator is present decision shall be by consensus,

C) AMMENDMENTS

Group policy may be amended by a simple majority vote of the membership.

GROUP SPECIFICS
The location of the meeting is _______MEETING ADDRESS_________
The time of the meeting is ______MEETING TIME_________
The meeting shall take place on the following day(s) 

________________MEETING DAY(S)____________________
The meeting contact info is:

Name ________NICKNAME___________

Tel _________PHONE NUMBER__________
Email _________EMAIL ADDRESS___________
The Facilitator(s) is/are 
___________________________FACILITATOR NAME(S)______________________

These Bylaws, Policies and Specifics were signed on the __DAY__ day of ___MONTH____ in the year ____YEAR_____ by 

​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​___________________________FACILITATOR NAME(S)______________________

FACILITATOR APPLICATION

I the undersigned wish to be a facilitator of a live HAMS meeting in the city and state designated below.

I agree that I will use this meeting to teach the principles of HAMS and to support others according to the principles of HAMS.

I agree not to use the HAMS meeting which I facilitate to focus primarily on teaching the principles of another program such as AA for example--if I want to run an AA meeting I will call it an AA meeting and not a HAMS meeting.

I agree to charge no fee for this HAMS meeting. No donations shall be "mandatory"--everyone is welcome to attend no matter how poor. However I understand that I may "pass the hat" to help defray the cost of the meeting space, fliers, etc. Any surplus may be kept in reserve by the local group or sent on to the HAMS home office at my discretion as facilitator or by vote of myself and the other co-facilitator(s) of this local meeting.

I understand that this agreement may be terminated without cause at anytime by either the HAMS home office or myself.

Meeting  Location (if known) ___________LOCATION_________

City __________CITY____________

State ___________STATE____________

Name ____________NICKNAME_______________
� Cox v. Miller - 2nd Cir. - 07-17-2002 - Sack, Circuit Judge - 01-2515





