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Dear Scouts and Scouters,

 

Grace and peace of our Lord Jesus Christ be with you.

We are hard at work making dreams come true!

 

On Friday/Saturday July 8/9, 2011 a contingent of young men from 4 diocese will embark on an adventure that will include visits to Philmont Scout Ranch, Santa Fe, Bandolier Cliff Dwellings,  Loretto’s Chapel, the Villa Philmonte, Kit Carson Museum, and the Capulin Volcano…..as a part of the Region X Ad Altare Dei Tour.   The Tour will conclude on July 16th after having completed many of the requirements for the Ad Altare Dei Catholic Scouting Religious Award.   Please read further for more details.

We have already confirmed our first evenings program that will be a show put on by the Kwahadi Indians at the Kiva in Amarillo.   Please take a look at one of their shows that was performed while in Hawaii for summer camp several summers ago…

http://www.angelfire.com/tx6/patch/T32hawaiidance.html
Scouts who are eligible need to be boys who are 13 by June 18th, First Class, active in the troop for at least 6 months and approved by the Scoutmaster…only limited availability so apply now!     Please go to the following link for an application that can be downloaded.   

http://www.angelfire.com/tx6/patch/AAD2011.html
There are a limited number of scholarships for Scouts who present a need, there are fund raiser opportunities for Scouts and the remainder would pay a fee of $200 to do something that will create a memory for a lifetime! 

 

AAD Tour Paperwork.  We are organizing our tour similar to a National Jamboree so we have some additional paperwork for our participating scouts.  One of the paperwork items is a Promotional Release Form so that we can publish pictures of our AAD Tour participants with the Bishop in the Diocesan Newspapers, The Texas Knight, and Columbia Magazine (published by the National Knights of Columbus).    Before, during and after the 2007 AAD Tour, 12 published stories made it into the above media because we already have everyone’s permission.  

 

AAD Tour Youth Staff.   We are looking for 2-4 scouts who have attained the Ad Altare Dei Award or the Pope Pius Award who would like to serve their fellow scouts as staff for our 2011 Region X AD Altare Dei Tour.   We believe this number may grow as we add to the number of confirmed attendees and adult support group.   Please email John Ryan for more information….  

 

The official 2011 Region X Ad Altare Dei Tour and Pilgrimage email announcement will be the beginning of what we hope will one of the best experiences of our young scouts lives.   

 

May everyone have a great week!

 

Yours in Catholic Scouting,

 

John Ryan

Chairman 

2011 Region X Ad Altare Dei Tour

CCS Region X

National Catholic Committee on Scouting

817.939.5673 

thetexaswebguy@yahoo.com
2011 Region X

Ad Altare Dei (AAD) Tour & Pilgrimage
A.  Objective
The AD Altare Dei Tour is an historic unprecedented regional CCS expedition where eligible scouts who are catholic Ad Altare Dei religious award candidates will travel with us to Amarillo for a special Indian dance, visit a dormant volcano, visit Philmont Scout Ranch, experience the rich religious atmosphere of Santa Fe, New Mexico….and at the same time….work on the Ad Altare Dei Award.  A Tour and Pilgrimage of a lifetime!  
This tour would follow up on the 2007 AAD Tour (recognized with 2008 NCCS Award of Excellence) which generated multiple benefits to the Diocese of Ft Worth.   75-100% of the following increases were from Scouts and Scouters new to CCS Programs attracted by the Tour:
1/  10 newly trained first time AAD Counselors  2/  6 new Chaplain Aides trained  

3/  increase in retreat attendance both in 2006 and 2007   4/  increase in Scout and Scouter Staff support for 2007 Cub and Boy Scout Retreats

We hope for similar results – in 4 diocese – for the 2011 AAD Tour.  

B.  Boy Scout Participant Requirements  (See application on website)
1.  Minimum age 13 by 06/18/2011    2.  First Class by (June 2011)  3.  SM approval   4.  Work on AAD award (this trip is for scouts who do not already have the award who wish to work and accomplish the Ad Altare Dei Award during 2011).  5. Active in Troop for 6 months   6/  See COST
C.  Scouter Participant Requirements  (See application on website)
1/   Scouter in good standing   2/  Medical clearance to attend  3/  YPT   4/  All Adults will be responsible for selecting an official tour position (See Adult Opportunities).   5/  Fill Out Adult Application and send  6/  See COST
D.  Tour Destinations
Loretto Chapel.   Begun in 1873, the Loretto church marked its beginnings when the Bishop Jean Baptisite Lamy put out the call for priests, brothers and nuns to come to the new territory to teach. The Sisters of Loretto responded and opened the Academy of Our Lady of Light (Loretto). Through tuition, the nuns built a larger school and the chapel. 

The Loretto Church is most famous for its mysterious spiral staircase, built sometime between 1877 and 1881. It makes two 360-degree turns, stands twenty feet tall and has no center support. It rests solely on its base and against the choir loft. The risers of the 33 steps are all of the same height. It's made of wood that is an apparently extinct species. The staircase was constructed with only square wooden pegs without glue or nails. The staircase is still a mystery to architects, engineers and master craftsmen and was considered a miracle by the Sisters. 

As confusing as the staircase itself is its builder. The Loretto's original architect died during construction. It was only after the Chapel was almost complete that the builders realized there was no room for a conventional staircase to get to the choir loft. The Sisters weren't excited about the prospect of using a ladder to get up to the loft, so for nine days, they prayed for St. Joseph's intervention. The next day, a shabby-looking stranger arrived saying he could build a staircase but insisted on complete privacy and locked himself in the chapel for three months during its construction. Upon completion, the stranger disappeared as quickly as he arrived, with no clue as to his identity. 

The mystery of the builder has never been solved. Since he left before he was paid, the Mother Superior offered a reward for the builder's identity but it was never claimed. As confusing as the builder's identity and the physics of the staircase is the wood it's made of. No one saw lumber being delivered or even saw the builder come and go during construction. When the staircase was originally constructed, it had no banister. That would obviously be an uncomfortable feeling, making two complete turns, as you rise twenty feet into the air, so a banister was later added. Due to its age and importance, two supports were later added to brace the staircase against the wall and people are no longer permitted to climb it. 

In the late 1960s, the Sisters sold the Chapel and it is no longer used as a functioning church. However it is still rented for weddings and special occasions. Santa Fe is a day's drive from Amarillo and it's well worth the time. The historic value of its museums, churches and adobe structures is immense.  It's spiritual value is immeasurable.
Philmont Scout Ranch.   One scouter who was new to Texas but was a transplant from California branded Philmont Scout Ranch as “the Disneyland of Scouting.” Adventure, inspirational, ruggedness, and many other terms have described the summer and winter Scout wonderland. Although we are not participating in an official Philmont program, we will visit and witness the awesome power of Scouting at work when we see hundreds of scouts arrive, hundreds of scouts depart and see groups from every part of the United States. Philmont Campfire Programs are some of the best nationwide while there are almost too many museums to see during our short visit. Deer wandering close to the highway, Philmont’s own buffalo herd, and the beautiful sunsets are among the unique aspects of a camp that was given to Scouting over 50 years ago. 
Bandolier National Monument (Indian Cliff dwellings) The Frijoles Canyon was a place where ancient peoples lived. They were Pueblo people who farmed and hunted. They inhabited the Bandolier area for some 500 years before 1600 A.D. The ground is fertile and there is a river flowing through the canyon. Villagers lived in large structures on the base of the valley. These had a large number of rooms; one with 40 rooms has been discovered. They also lived in rooms carved out of the hillsides.
San Miguel Mission.   The oldest existing church in North America was built during 1610. The Tlaxcala Indians built the mission, the Christian Brothers used it as a school chapel and Archbishop Jean Lamy established a Santa Fe congregation. The altar of the Mission was remodeled during the 19th century and has undergone a restoration that is faithful to its origins. The Altar Screen is renowned throughout the southwest. Among the paintings on the screen is one of Saint Terisa of Avila, Saint Michael and Saint Gertrude. The chapel is an outstanding example of Spanish style churches that still houses a bell cast in Spain during 1356.

And many more.  Go to 

http://www.angelfire.com/tx6/patch/AAD2011.html
and click on Tour Sites for description of additional destinations.
E.  Cost 

$200   We have limited slots for attendees.   An immediate $50 Deposit (made out to “Catholic Comm on Scouting”), first come – first served, following the official email announcement from my thetexaswebguy@yahoo.com  email address will confirm a slot.   The TITLE line for the official announcement will look like this:

“Official – 2011 Ad Altare Dei Region X Tour/Pilgrimage – Announcement”

Once the official announcement email is sent, regardless if you receive it or not, any registered Scout or Scouter can go to the AAD website, print application, mail to 

John Ryan

P O Box 1062

Colleyville, Tx  76034

If there is an issue on available slots, the postmark on the envelope will determine placement.   (Note:  Have faith, I awarded 20 FULL Scholarships to Scouts who gave them up, someone else received the Scholarship before our 2007 trip so if you have a desire, sign up!)  

We fully anticipate filling the contingent and have a “waiting list” (See Waitlist section below) just as we did during 2007.

We will be offering fund raisers for participants in Austin, Dallas and Houston that are unique to their area.   If Scouts/families have the desire, they have the opportunity to fully earn the entire fee.   You have a year to prepare so this is an achievable goal with a little bit of planning and effort.  
Scholarships for eligible catholic scouts (See Scholarships).  

Transportation costs for those outside Dallas/Ft Worth area would be added on by their own diocese or transporting Scouters.   This means $200 fee is for departing DFW area.     Cost for Austin or Houston Diocese participants will be “added on” by your diocese according to their needs.    
All Fees are Non-Refundable.   However, If for some reason a Scout or Scouter has to cancel, money will be refunded if we are able to fill their slot on the tour.   This is a reason for the Waitlist.  As a Philmont Coordinator for 10 Philmont Treks and the 2007 AAD Tour, no single family has ever lost their refund on a high adventure I’ve led.   Unfortunately, we must have non-refundability as we have fixed costs that cannot be recovered and this is our way of ensuring the experience for as many Scouts as possible, ensure our planning is not altered by Scouts having to cancel, etc. 

Region X AAD Scholarships
We have a certain number of AAD Scholarships.   Since all applications are submitted separately, please feel free to advise of circumstances and we will consider a FREE partial or full Scholarship for your Scout.   We are presently determining the number of Scholarships that will be available.  

All requests are confidential.   All requests for AAD Scholarships will still require a $50 Deposit to confirm a slot.   If an AAD Scholarship (partial or FULL) is awarded, then the amount of the Scholarship will determine the amount of the fee that will be refunded or kept as a deposit in “Scout Bank” for your scout during the trip.  
(Full Scholarship – deposit fully refunded;  if ½ Scholarship of $100, then deposit remains)
F.  Proposed Allocation:  Based on 55 passenger commercial bus and  2 Vans

36  Scouts   Dallas and Ft Worth Diocese             10 Adults Support Staff 

5    Scouts   Austin Diocese                                      2  Adults Support Staff

5    Scouts   Houston Diocese                                   2  Adults Support Staff

3    Scouts   Other Ad Hoc Diocese Participants    2  Adults Support Staff

2    Scout Staff                                                           2      Clergy  

The goal of inviting other diocese would be to incentivize similar programs in their diocese … combining award work, a larger than life experience, visits to religious sites, visits to tourist destinations and Philmont visit.   We hope to plant this seed of pilgrimage in 2011 within 4 diocese into an ever growing number of diocese who may be able to conduct an AAD Tour of their own or offer opportunities to other diocese in Texas, Oklahoma and Arkansas.  
Although the official fee is $200, that is only our starting point.   It could go lower.  What do I mean?

Note.  During the 2007 Tour, our fee was $150 for participants up to a certain date.  Afterwards it was $200.   We had 3 people who paid $200 but we lowered the fee to $150 because our fund raising went very well.   In all, we lowered the fee for 3 Scouts and provided 25 completely FREE Scholarships.  

If our fund raising goes well, our fee will drop and we will issue refunds or keep the funds for “Scout Banks” for your scouts that are made available to them during the 2011 Tour.  

G.  Scout “Bank”   Because all parents soon realize, Scouts will spend whatever you give them on Scout trip, we will collect $5 per Scout for the last 24 hours of the trip and dispense in case they have nothing left.    This will be the first time that many of these Scouts will have ever experienced this opportunity so it may also be the first time they need to temper their spending with all their opportunities to spend.  
H.   Award Counselors    We need AAD trained adult award counselors.   If your Scout is not in an area where there is an AAD Counselor for him, we will have additional AAD Counsleor training to support the numbers of counselors needed to support the AAD Tour.  

I.  Behavior/Discipline.

We will operate under the same exact “Code of Conduct” policy for the 2011 AAD Tour as we did for the 2007 AAD Tour/2011 National Jamboree.    

We are representing both the Catholic Church, the Region X Catholic Committee on Scouting and the Boy Scouts of America so all Scouts and Scouters should be on their best behavior.    If there is a continued discipline problem, and it jeopardizes the experience for the Scouts/Scouters of the tour, Parents will be called to come pick up their Scout, at their expense, at any point in the tour.    As I will reiterate during our preparatory meetings leading up to the 2011 Tour, we are not zero tolerance but we expect good behavior.   

Our Code of Conduct sets the tone, and we will repeat it during our meetings/tour, but I think you will find that every single one of our 2007 AAD Tour Scout and Scouter participants will be the first to say that it was one of the greatest experiences of their young lives.   We were truly blessed, and when you see our CD of the 2007 Tour, you’ll see inspired Scouts!  

J.  Contact 
John prefers emails.    As we confirm Scouter Staff positions, there will be additional contacts for specific questions on each area of our tour.  

John Ryan     thetexaswebguy@yahoo.com    817.939.5673
P  O  Box  1062;  Colleyville, Tx  76034
Funding 

· The Lone Star Trade O Ree annual fund raiser that I host generating donations for Scouting programs.  2011 will generate approx                   $1, 500

· Sale of AAD Tour patches                                   generate   $    200 (maybe 300)

· Knights of Columbus Council Funding               generate    $1, 800  

· Personal Fund Raising Drive (John Ryan)                            $1, 000  

· AAD  Tour  Spaghetti  Dinner                                              $1, 200  

Initial Funding Estimate for AAD Tour Scout Scholarships

And payment toward Commercial Bus                                             $5, 700  Total

Based on the success of the 2007 Tour, we anticipate additional or increased donations.  

Funding Benefits Derived from Proven Methodology Used in 2007

· Our “eat and go” lunch strategy saved $700 

· Staying at Armories saved lodging expenses

· Time Saved by avoiding restaurants when 60-80 people arrive at once

Region X AAD Award Participant Requirements

All confirmed AAD award candidates traveling on the 2011 AAD Tour are required to have completed the first 2 Chapters in the AAD workbook by departure of our tour.   We will inform all AAD Counselors which chapters will be covered on the Tour.   The tour will complete approx 3 – 4 Chapters of the AAD workbook.   This will virtually ensure success, by setting our participants up for success, once they return to their home diocese.  

Regional Diocesan Chaplain Fr Anh Tran has indicated our regional 2011 AAD Tour award program will consist of this methodology to ensure success of the tour and its participants.   Participants may begin on the award workbooks anytime after the official announcement of the 2011 Tour by contacting a local AAD Award Counselor, complete 2 Chapters before the tour, complete at least 3 Chapters during the tour and finish the remainder following the tour.    Fr Anh/myself are open to local counselors working on more than 2 chapters before the Tour as long as they don’t work on the chapters covered on the tour.  

This is a Region X Ad Altare Dei Award offering.   The AAD Counselors who are trained to conduct the award work with AAD Tour participants, or who are already trained but have one of our Tour participants in their classes, are operating under the direction of Region X Chaplain and Chairman Charley Raimond instructions for the award work.   We hope all Region X Diocese understand that to involve as many Scouts from other diocese as possible, we may operate a little differently than their local award calendar but we hope everyone can work with us for the maximum positive experience for our Scouts.   We appreciate your patience, and pray that in our mutual cooperation, we will jointly inspire our Scouts with a unique experience in their young lives.   If you have any questions, please do not hesitate to contact Region X Diocesan Chaplain Fr Anh Tran   817.481.2685   atran@sfatx.org   or John Ryan   817.939.5673  thetexaswebguy@yahoo.com   
Benefit of Experience in 2007:  During the 2007 Tour, and because we announced the tour during the Spring/Summer of 2006, we allowed Scouts the option to attend the 2006 CCS Retreat or the 2007 CCS Retreat.   We found that many of the tour attendees served on Cub Scout Retreat or Boy Scout Retreat Staff during our 2007 CCS Retreat so this might be something that officials of other diocesan CCS may take advantage of for their 2011-12 Retreat programs if they occur in the Fall 2011 or Spring 2012.   

We also announced a Tour Reunion to occur during the 2007 retreat following the tour so it was a catalyst for increasing attendance of the retreat, can serve as potential kickoff for future diocesan tours and introducing the Retreat program to more people.   One of the main objectives of a 2011 AAD Tour is our wish to plant the seed for subsequent Tours originating within the larger diocese – Austin, Dallas, and Houston.   Between the end of the 2011 Tour and the 2011 Diocese of Ft Worth annual retreat, we will produce a 2011 AAD Tour CD featuring all participants.  This will be available for all other diocese to use in their diocese.   

Diocese of Austin, Dallas and Houston Official Photographers

We need a Scouter representing each diocese to take pictures highlighting the Scouts in their diocese during the tour to ensure we have equal coverage of all scouts for a 2011 AAD Tour CD.  

Waitlist

We anticipate all slots filling quickly.   However, as in 2007, some people who confirm will ultimately cancel.  (Note:  We offered 20 Scouts FULL FREE Scholarships and they ended up cancelling.   This means 20 of the 25 Scouts who went on FREE Scholarships after someone already had one and cancelled).  

We will have a Waitlist of Scouts from the …

Diocese of Dallas

Diocese of Ft Worth

Diocese of Austin

Diocese of Houston

A $50 Deposit “in hand” will be required to confirm a waitlist position and their slot in line.   The postmarked date the application/deposit is received will determine what position in line they have for any slots that come open.   Applications from all 4 diocese require mailing so everyone has the same chance at a position in line equally for any slots that come open.     

Our Operational Neccessity

One of our goals is to maximize the experience of our Scouts with the greatest pilgrimage of their young lives.   Our entire focus, as in 2007, and goal is subservient to this objective.    Therefore, there may be occasion where our Tour bus, for reasons of maintaining a schedule, must leave or we must make a change in order to maximize our Scouts experience.   This means that Scouts, Scouters or families who are traveling with us, shadowing us, etc. must be ready when we are to depart, etc.    We are in the age of cell phones for communication so it will be easy to keep track of us if you are late getting to where we are, etc.   Our entire operation is designed to maximize the time we have at locations but moving 55 - 70 people “at once”  was a challenge in 2007 because it just takes a lot of time to do anything.   Again, we will have youth Tour Leaders working with Scouts from all over the Region so this is a practice which supports their efforts to lead our Scouts without having to worry about significant delays, etc.   

As adult volunteers, we are essentially, here for our Scouts.   This is just a notice so everyone understands and no one gets upset if we have to depart before a non-tour traveling vehicle is ready.   

PR Release Form

The 2007 AAD Tour story appeared in 12 different stories in local, regional and national publications that ran from the Summer of 2006 through the Spring of 2008.   However, it was due to every participant agreeing to sign the PR Release form that we were prepared for media inquiries.   This PR Release also allows us to collect pictures from every participant, like we did in 2007, to provide the best Reunion CD we can manage in order to remember one of the most unique experiences our young Scouts may ever attend.  

If a Scout or Scouter chooses not to sign, we will keep that Scout or Scouter from certain posed pictures (that we would use later if the media contacts us for story).  

Region X AAD  Tour  Staff  BIOGRAPHIES  
(potential list of volunteers already identified)
John Ryan 

*  Manager -   Metal Recycling Exhibit 2010 National Jamboree 

*  Chairman – 2007 Ad Altare Dei Tour (this event was given the NCCS Award of Excellence during the Spring of 2008)
*  Chairman – Diocesan Catholic Cub Scout Retreat (1998-2000)
*  OA Philmont Coordinator 1987-1997;  Philmont Kanik Coordinator 1991-6

*  ASM  1977 National Jamboree Troop 582-2;   1970 Eagle Scout

*  ASM  Troop 32 1992-present;  Woodbadge SC 136

Mrs Tina Jezek

*  2007 AAD Tour Award Curriculum

*  2007 - 2008 - Diocesan Catholic Cub Scout Retreat Chairman 

*  2010 Overall Retreat Chairman (Ft Worth CCS)

Cindy Lopez  RN

*  Served as RN for 2007 AAD Tour

*  ASM  Circle Ten Council

*  AAD Counselor  

*  Diocese of Dallas

Charlie Levitt 

*  2007 AAD Tour Chairman of Curriculum

*  Cubmaster Pack 434

*  Scoutmaster Troop 434

Doug Drum (Home Support)
*  Scoutmaster for 2007 Ad Altare Dei Tour
*  Scoutmaster and ASM;  Longhorn Council
Tentative 2010 - 2011 Ad Altare Dei Tour Meetings
We would follow the same formula for local meetings.  We only had 3 mandatory Full Group meetings during the 2007 Tour and the remainder were adult staff meetings and weekly emails.  For outside DFW, we would need to arrange for webcast or conference call locations for meetings as necessary.  
· Regional CCS Meeting (November 2010)  (Short Contingent Meeting)
· Introduction of concept/program for potential participants

· Contingent Planning 

· Request Trading post to raise funds

· Bishop’s Dinner (December)  – (Awareness of Scholarships Campaign)
· Bishop Vann Dinner in Diocese of Ft Worth

· Request AAD Tour CD as part of program
· Request Trading Post to raise funds

· AAD Tour Planning Meetings  (tentative:  Methodology from 2007)

· Sunday (DATE) October/November   3-5p  Adults

· Sunday (DATE)  January or December   approx 3-5pm  Adults

· Sunday (DATE)  February  730pm  - Adults

· Sunday (DATE) March   730pm  - Adults

· Saturday or Sunday (DATE),  (April)  Mandatory Meeting and Fund Raiser Dinner.  This combined a contingent meeting, with AAD Counselor Training (8-12 were trained) and dinner afterwards by Knights of Columbus.   We will entertain Scout sponsor families for those Scouts and Scouters who will be with us from Austin and Houston.
· Sunday (DATE) May  – Adults 

· Lone Star Trade O Ree –  Mandatory Meeting.  Adults and boys (Saturday;  June 4th 2011;  St Francis Church;  Grapevine, Tx).  We will have sponsor families who will assist our Austin and Houston Diocese Scouts/Scouters driving up Friday evening.  
· Our Major Fund Raiser 

· Merit Badge Opportunity for AAD Scouts

· Collections MB/Art MB

· Shakedown Meeting/Equipment

· Adult Counselor Training/Meeting

· Final Organizational Meeting/patrols etc

· Final opportunity for Forms Submitted

· Medical permission 

· Physical

· YPT/ etc for adults

· Sunday (Before Departure)  June/July   Only for documents, fees, formed patrols and/or traveling adults.  If individual tour committees need to meet.  Any last minute items.  
Most business conducted by email.  Meetings with individual support staff, etc as necessary

Proposed  2011  Ad  Altare  Dei  Tour  Schedule (Detail)

We would follow the same formula of having a Food Van go ahead of the main group to setup “eat and go” lunches.  This allows maximum flexibility in schedule and increases program quality.

Friday
Diocesan Invitees from out of Town

5-10pm     Diocesan Invitees travel to Scout Sponsor families in Keller or Dallas, Texas.    (Sponsor families assist in transportation of Scouts to Cathedral for Mass the following day)

Saturday
Pilgrimage “kick off” Mass
Travel to Amarillo.  

Kwahadi Indian Show
Sunday
Visit Diocese of Amarillo Bishop (subject to availability)

Lunch at Clayton or Capulin Volcano
Raton Scout Museum
Philmont  Dinner

Catholic Chapel for Sunday Mass with Bishop Gettelfinger
Monday  
Philmont Visit

Kit  Carson  Museum  OR  
Philmont  Trading  Post  OR  
Villa  Philmonte  Tour  OR  
Group  Picture   OR
Trading Post
Living Rosary conducted by AAD Tour   

Tuesday  

Santa Fe, NM
San Miguel Chapel

Loretto’s Chapel

Sante Fe Square

St Francis Cathedral

Depart for Church at Chimayo
Church at Chimayo 

Wednesday  

Bandolier National Monument
Santa Fe 

Thursday
Philmont visit

Group Picture

Trading Post, etc

Friday
Depart Philmont
Option:  Capulin Volcano

Overnight in Amarillo

Saturday

Depart Amarillo

Option:  Palo Duro Canyon

Drop Off in Ft Worth and Dallas
Saturday
Diocesan Invitees from out of Town

5-10pm          Diocesan Invitees depart for Dallas, Austin, and Houston

OR  stay overnight with sponsor families before traveling home.  
AAD Tour Equipment List
Please mark all your belongings with your name and troop.  Our strategy is for everyone to pack in a way so we can get all we have onto the bus.  
1/  Cot   (Army/Navy stores usually have good prices)
2/  Sleeping Bag and sleeping pad (scout size)
3/  Duffle Bag (Cargo section) big enough for following items for 6 days
___        personal items (soap, toothpaste, toothbrush, deodorant, washcloth, 

               towel, shampoo)
___        6 changes of clothes  (5 T Shirts, 6 pair of underwear, 6 pair of socks)

___        tentatively plan to provide an AAD Tour T-Shirt on the day of departure.
___        2 extra pair of shorts
___        swim suit

___         pillow

___         sleep clothes (eg   pajamas, etc)
___         Any Class A Uniform parts (Official Uniform Shorts, Scout Tshirt, Scout 

                 hat, and Scout belt)
___         AAD Tour Neckerchiefs (may be purchased)  
___         insect repellant
___         light jacket  (evenings are cool in the mountains)
___          camp shoes  (no open toed shoes)
___          flashlight (light weight) with extra batteries
4/  Day Pack   (on the bus)
___                              AAD Award Notebook, pen, paper for class
___                                  Cup in Day Pack
___                               Class B Uniform parts  (Official Uniform shorts, Scout hat, 

                                         and Scout belt)

___                              wallet
___                              sunglasses
___                              water bottle or canteen
___                              sun tan lotion
___                             camera
___                              rain coat or poncho
___                             sweatshirt (early mornings and late evenings)
___                             personal spending money ($30-50)  snacks, etc.
___                             Chap stick
___                             water bottle
___                             hiking shoes  and hiking liner socks  (optional)
Medical
___  any prescription items will be checked in with the medical officers 

Do Not Bring:
Axes, Fixed Blade Sheath Knives, Unofficial Hats (non-BSA), Firearms, Radios, Tape Players, Electronic Games, MP3, Ipods, Cell Phones, Liquid or propane fuel, no “camo” clothes, no compass.  No Pack with Frames as we are trying to make our equipment easy enough to fit into our commercial bus.  
AAD Tour Statement of Understanding:

All participants (Scouts and leaders) are selected to represent their local councils based on their qualifications in character, physical and personal fitness, leadership qualities and as a Catholic role model. Therefore, all adult and youth participants and their parents or guardians are asked to read the Code of Conduct and Statement of Understanding as a condition of participation. It is with the further understanding that serious misconduct or infraction of rules and regulations may result in expulsion, at the participant's expense, from the AAD Tour or during the AAD tour. Ultimately, we want each participant to be responsible for his or her own behavior, and only when necessary will the procedure be invoked to send a participant home from the AAD Tour. 

AAD Tour Code of Conduct:

1. The Scout Oath and Law will be my guide throughout the AAD Tour. 

2. I will set a good example by keeping myself neatly dressed and presentable. (The official Scout uniform and AAD Tour identifying items are the only acceptable apparel.) 

3. I will attend all scheduled programs and participate as required in cooperation with other members and leaders. 

4. In consideration of other tour participants, I agree to follow the bedtime and sleep schedule of the tour, unless otherwise directed by the AAD Tour program. 

5. I will be responsible for keeping my sleeping area and personal gear labeled, clean, and neat. I will adhere to all the AAD Tour recycling policies and regulations. I will do my share to prevent littering during the AAD Tour. 

6. I understand that the purchase, possession, or consumption of alcoholic beverages or illegal drugs by any youth member is prohibited. This standard shall apply to all participants--both youth and leaders. 

7. Serious and/or repetitive behavior violations by youth, including use of tobacco, cheating, stealing, dishonesty, swearing, fighting, and cursing, may result in expulsion from the AAD Tour or serious disciplinary action and loss of privileges. The AAD Tour director must be contacted for the expulsion procedure to be invoked. There are no exceptions. 

8. I understand that gambling of any form is prohibited. 

9. I understand that possession of lasers of any type, and possession or detonation of fireworks is prohibited. 

10. I will demonstrate respect for tour and the AAD Tour property and be personally responsible for any loss, breakage, or vandalism of property as a result of my actions. 

11. Neither the leaders, the Catholic Committee on Scouting nor the AAD Tour, BSA, will be responsible for loss, breakage, or theft of personal items. I will label all my personal items and check items of value at the direction of tour leaders. Theft will be grounds for expulsion. 

12. While participating in the activities, I will obey the safety rules and instructions of all leaders and staff members. 

13. In accordance with U.S., local, and state laws, adult and youth are prohibited from having firearms and weapons in their possession. 

14. Youth leaders will be guided by the Scout Oath and Scout Law and will obey all U.S., local, and state laws. 

15. Hazing has no place in Scouting. Nor do running the gauntlet, belt lines, or similar physical punishment. Leaders and older youth must prevent any youth from being "initiated" into the tour with hazing. 

16. Adult leaders should have the good judgment to avoid trading souvenirs or patches with a child or youth member in Scouting. Youth members may trade with youth members. Adult leaders may trade only with other adults 18 years of age or older. 

17. Serious violation of this code may result in expulsion from the AAD Tour at the participant's own expense. All decisions will be final.
I, _______________________________________, promise to abide by the Code of 

Conduct above.

AAD Youth Tour Staff

We Are Looking For A Few Good Scouts
Tour Leader (TL): 

This scout must be at his best at leading a contingent of scouts made up of boys from potentially 30 different units as well as those potential visitors from outside the Diocese of Ft Worth.  Experience as Senior Patrol Leader, OA Ordeal Master, Jamboree Senior Patrol Leader or Patrol Leader, OA Lodge Officer, OA Chapter Chief, Philmont Crew Leader are all examples of who would have the qualities to lead our inaugural AAD Tour. This scout would also have earned either the Ad Altare Dei Award or Pope Pius XII Award in order to best serve those scouts who are taking the same journey. The TL will be a FREE Staff participant.
Assistant Tour Leader (ATL)
We will need at least 1-4 scouts in this capacity supporting the overall Tour Leader. These scouts could have served as Assistant Senior Patrol Leader, Patrol Leader, or any similar leadership position. This scout would also have earned either the Ad Altare Dei Award or Pope Pius XII Award in order to best serve those scouts who are taking the same journey. In addition, the rank of Star, Life or Eagle would show accomplishment that speaks well of the skills needed to conduct an operation of this magnitude. 

Several ATL will be FREE or Half FREE participants. This is subject to the number of overall youth participation.  
20+ Adult Opportunities
To Assist In Energizing Our Dream For Our Scouts
Transportation Coordinator
Asst  Transportation  Coordinator

Fund Raising Chairman
Asst  Fund Raising 
Financial

Assistant Financial

Cook/Tour Drivers
Assistant Cook/Driver
Communications

Facility Arrangements
Asst Facility Arrangements

Tour Medical Officer

Asst Tour Medical Officer
Tour Arrangements

Assistant Tour Arrangements

Chairman

Kick Off Mass Program
Occasional Prayer Services
Chairman

Ad Altare Dei Curriculum

Training Counselor on Bus

Asst  Curriculum

Asst  Curriculum

Asst  Curriculum

Registrar

Asst Registrar

Sponsor Family Chairman
Fund Raising/Donations Chairman

Asst  Fund Raising/Donations Chairman
Transportation Coordinator
Asst  Transportation  Coordinator

· Handle arrangements with Transportation provider such as driving time, stops, Driver Hotel, time for pick-up, maps, etc

· Coach Bus

· Rental Van  OR

· Church Van

· Maintain YPT and Seating Arrangements for 

· AAD Tour Staff Adults

· AAD Counselors

· AAD candidates

· Scholarship

· Fee paid participants who don’t have the award

· Location/Distribution of On Board Supplies

· Water  -  very important for first 2 days of the tour as we reach higher elevation. 

· Water coolers, ice

· Trash  -  how to pick up, dump, etc 

· DVD/CD

· Daily Loading/Unloading Procedure

· Loading – by patrol, location where items loaded, who can unlock undercarriage

· Unloading – same as above

Fund Raising Chairman

· coordinate patch portrait fund raiser  

· coordinate Spaghetti Dinner fund raiser  

· coordinate others as they become available

Financial

Assistant Financial
Aus/Dallas/Houston Financial
· Investigate Wells Fargo locations in New Mexico in case of cash needed during tour

· Receipt of Fees from Fee paying participants

· Keep fee records

· Keep participant service hours

· AAD Tour Internal Bank????

· Check in of spending money for scouts

· Check out of spending money for scouts

Cook/Tour Drivers
Assistant Cook/Driver
Assistant Cook/Driver

Additional Van Driver
· Van or Church Van  -  We will obtain a van and use for lunch prep, advance guard for overnight locations, food purchases/pick up, etc.

· Donations – solicit donations from grocers (if possible)
· Donation of bread, lunch meat, condiments, chips, fruit, Gatorade

· Donation of cups, plates, plasticware.   Many fast food restaurants will donate to scouts 

· Purchase/Pick up of additional food while on Tour

· Drivers need minimum insurance coverage spelled out in National Tour Permit (this is usually normal state requirements for liability insurance).

· Location of Costco/Sams locations in New Mexico close to Santa Fe will enable a lower cost daily lunch and keep our expenses to budget

· Location of Costco/Sams locations in New Mexico close to  Raton or Philmont will enable a lower cost daily lunch and keep our expenses to budget

· Need cell phone and/or walkie talkie communication if separate from main group while purchasing additional food for next lunch.

· Purchase of ice, etc for igloo coolers

· Setup of Daily Lunch

· Work with Cook/Asst cook of each patrol for daily setup of lunch 

· Set tables

· Set tarp

· Preparation of food

· Placement of food

· Clean up of food

· Collection of trash

· Need 2-4 tables and Tarp if necessary for cover

Communications

· obtain walkie talkies for Bus to Bus, Bus to Van, and any Van to Car communications while on road

· Create list of all adult attendees and cell phones

· Create Contact information for Parents at home

· Establish a parent contact for each patrol so those at home can receive call and disseminate information

· Update pictures/stories online for families back home

Facility Arrangements
Asst Facility Arrangements

· Overnight Setup

· Sleeping sections for 

· Scouts

· Adult men

· Adult women (cordoned off??)  Any ideas?

· Bathrooms

· Cleaning Patrol

· Cleaning supplier

· Disinfectant

· mops

· Shower Times  (find out number of showers)

· Scouts

· Adult men

· Adult women  

· Dirty Clothes Bags

· Fans to keep cool if needed

· Amarillo  -  The Kiva Museum

· Contact Information

· Procedures for incoming contact

· Procedures for departure

· Raton Armory

· Contact Information

· Procedures for incoming contact

· Procedures for departure

· Santa Fe or Espanola Armory

· Contact Information

· Procedures for incoming contact

· Procedures for departure

Tour Medical Officer
Asst Tour Medical Officer

· Obtain any medications and coordinate proper use

· Maintain Physical Records compiled by AAD adult staff before tour

· Ensure Physicals are within 12 month period

· Ensure prescriptions are up to date

· Ensure shot records and insurance cards are provided

· Ensure Authorization to Treat is on file

· First Aid Kit with non-prescription items that can be administered

Tour Arrangements

Assistant Tour Arrangements

· Museums

· Contact information

· Maps/directions

· Lists of attendees to provide for fees

· Payment of fees and receipt

· Day Before

· Call museum to verify any changes

· Buddy System explained to AAD Tour Group

· Day of Tour

· Re-iteration of rules

· Organize flow of group

· By patrol with 1/2 adults 

· Meeting points and time to meet

· Wearing of tour garments (T-Shirts)

Chairman

Kick Off Mass Program
Occasional Prayer Services
· Planning of kick-off mass program

· Procession  

· Music  

· Altar servers (Ad Altare Dei Awardees)

· Eucharistic Ministers  (adult scouters)

· Readers  

· First reading  -  Chaplain Aides

· Second reading  -  Chaplain Aides

· Greeters

· Hand out programs  

· Program Printing

· Order of mass

· Music

· Roster of AAD Tour Attendees

· Group Photograph following mass

Chairman

Ad Altare Dei Curriculum

Training Counselor on Bus

We need 3-4 adults to switch off presenting portions of the award.  This way it gets divided into smaller portions and a lighter load for each adult.

Chairman/Asst  Curriculum/Asst  Curriculum/Asst  Curriculum

· Incorporate appropriate portions of the Ad Altare Dei award curriculum to the tour

· Conduct AAD classes on board the bus

· Supplies

· Audio/video support items

· Newspaper, etc 

Registrar

Asst Registrar
Aus/Dallas/Houston Registrars
· Receive fees from fee-paid participants

· Youth

· Adults

· visitors

· Maintain paperwork for scout participants (see list)

· Scholarship participant paperwork

· Fee-paid participant paperwork

· Staff participant paperwork

· Maintain paperwork for adult scouter participants (see list)

· Adult scouter participant paperwork
Sponsor Family Chairman
· Solicit “Sponsor Families” for Scouts/Scouters from Austin and Houston Diocese that travel to DFW for the Region X AAD Tour
· Families who don’t mind sharing their house for 1 evening for Austin and Houston Diocese Scouts Friday evening of tour 

· Tentative - Families who don’t mind sharing their house for 1 evening for Austin and Houston Diocese Scouts on the day of our return.   We may or may not require this help as it is dependent upon how our schedule runs.

