[image: image1.jpg]



Dear Scouters

Dreams became reality during our 2007 AAD Tour because our volunteers, both on and off the tour, rose to the occasion and provided an excellence in program that far exceeded our expectations.    

Together, we volunteers, have the opportunity to bring the most inspirational religious experience into our Scouts young lives – and make a very real impact!

For those who are traveling with us, we ask that you select one of the following positions where you will probably work with another Scouter.   This is designed to lower the overall work load of all adult staff, allow us to bring excellence to the program, and in a very real way – deliver an experience where our Scouts will talk about it for years to come!  

Thank you for making dreams become reality!

John Ryan

Region X Appointee

2011 AAD Tour Leader

2011 Region X AAD Tour

817.939.5673

thetexaswebguy@yahoo.com  
2011 Ad Altare Dei Tour 

               Scouter/Adult Participant Application
Name  ___________________________________   Unit #  _____________________

Address   _____________________________________________________________

City/Zip   _____________________________________________________________

Phone (cell) __________________________________  (home) __________________

Email  _________________________________________________________

Scoutmaster Name               _______________________________________________

Council Name  __________________________________________________________

Leadership Experiences  

(please write on back)

Summer Camp, etc  (Year/Where)  _________________________________________

We welcome any assistance with the goal of inspiring our Scouts.  

Which Leadership position on the Tour could you assist us with:

	Transportation Coordinator (Logistics)
Asst  Transportation  Coordinator

	Financial   (Recording of Fees)
Assistant Financial

	Tour Medical Officer

Asst Tour Medical Officer
	

	Cook/Tour Drivers  (Food Van)
Assistant Cook/Driver
Assistant Cook/Driver
	Communications
(Posting pictures online during tour)


	Facility Arrangements  (Armory, etc)
Asst Facility Arrangements


	Tour Arrangements  (Museums, etc)
Assistant Tour Arrangements



	Chairman
Kick Off Mass Program

Occasional Prayer Services


	Chairman

Ad Altare Dei Curriculum

Training Counselors on Bus, etc


	Registrar  (Applications)
Asst Registrar


	AAD  Asst  Curriculum on Bus

AAD  Asst  Curriculum on Bus



	Fund Raising Chairman (Spring Dinner)
Asst  Fund Raising/Donations Chairman


	Regional Coordinators 
(Austin, Dallas or Houston Diocese)


Mail to:  John Ryan  P O BOX  1062;  Colleyville, Tx  76034 

Note:  This is the exact same form used for the Diocese of Ft Worth.   Please Fill In Blanks for Your Diocese
Catholic Committee on Scouting 
for the Diocese of_______________   
Promotional Release Form

I, _________________________________, registered Scouter
                      (Name)

Consent to the use of any videotapes photographs, slides, audiotapes, or any other visual 

Or audio reproduction 

(in perpetuity unless otherwise revoked by me in writing and 

Delivered by certified mail, return receipt requested, to :

The Catholic Comm on Scouting  P O Box 1062  Colleyville, Tx  76034  Attn:  Chairman of the Catholic Comm on Scouting and scouts/scouters) 

in which my name  may appear by the Catholic Committee on Scouting.   
I understand that these materials are being used for promotion Of the
Catholic Scouting Religious Awards and the Ad Altare Dei Tour and may include 

recruitment and fund raising efforts.

Signature of Scouter  _____________________________________

Date   _________________

Note:   Promotional Release Form, for Scouters/Adults, needs to be filled out one time for participation in Region X Catholic Scouting activities.   It does not need to be filled out each year or for each Catholic Scouting event.   

AAD Tour Statement of Understanding:

All participants (Scouts and leaders) are selected to represent their local councils based on their qualifications in character, physical and personal fitness, leadership qualities and as a Catholic role model. Therefore, all adult and youth participants and their parents or guardians are asked to read the Code of Conduct and Statement of Understanding as a condition of participation. It is with the further understanding that serious misconduct or infraction of rules and regulations may result in expulsion, at the participant's expense, from the AAD Tour or during the AAD tour. Ultimately, we want each participant to be responsible for his or her own behavior, and only when necessary will the procedure be invoked to send a participant home from the AAD Tour. 

AAD Tour Code of Conduct:

1. The Scout Oath and Law will be my guide throughout the AAD Tour. 

2. I will set a good example by keeping myself neatly dressed and presentable. (The official Scout uniform and AAD Tour identifying items are the only acceptable apparel.) 

3. I will attend all scheduled programs and participate as required in cooperation with other members and leaders. 

4. In consideration of other tour participants, I agree to follow the bedtime and sleep schedule of the tour, unless otherwise directed by the AAD Tour program. 

5. I will be responsible for keeping my sleeping area and personal gear labeled, clean, and neat. I will adhere to all the AAD Tour recycling policies and regulations. I will do my share to prevent littering during the AAD Tour. 

6. I understand that the purchase, possession, or consumption of alcoholic beverages or illegal drugs by any youth member is prohibited. This standard shall apply to all participants--both youth and leaders. 

7. Serious and/or repetitive behavior violations by youth, including use of tobacco, cheating, stealing, dishonesty, swearing, fighting, and cursing, may result in expulsion from the AAD Tour or serious disciplinary action and loss of privileges. The AAD Tour director must be contacted for the expulsion procedure to be invoked. There are no exceptions. 

8. I understand that gambling of any form is prohibited. 

9. I understand that possession of lasers of any type, and possession or detonation of fireworks is prohibited. 

10. I will demonstrate respect for tour and the AAD Tour property and be personally responsible for any loss, breakage, or vandalism of property as a result of my actions. 

11. Neither the leaders, the Catholic Committee on Scouting nor the AAD Tour, BSA, will be responsible for loss, breakage, or theft of personal items. I will label all my personal items and check items of value at the direction of tour leaders. Theft will be grounds for expulsion. 

12. While participating in the activities, I will obey the safety rules and instructions of all leaders and staff members. 

13. In accordance with U.S., local, and state laws, adult and youth are prohibited from having firearms and weapons in their possession. 

14. Youth leaders will be guided by the Scout Oath and Scout Law and will obey all U.S., local, and state laws. 

15. Hazing has no place in Scouting. Nor do running the gauntlet, belt lines, or similar physical punishment. Leaders and older youth must prevent any youth from being "initiated" into the tour with hazing. 

16. Adult leaders should have the good judgment to avoid trading souvenirs or patches with a child or youth member in Scouting. Youth members may trade with youth members. Adult leaders may trade only with other adults 18 years of age or older. 

17. Serious violation of this code may result in expulsion from the AAD Tour at the participant's own expense. All decisions will be final.
I, _______________________________________, promise to abide by the Code of 

Conduct above.

20+ Adult Opportunities
To Assist In Energizing Our Dream For Our Scouts

Transportation Coordinator
Asst  Transportation  Coordinator

Fund Raising Chairman
Asst  Fund Raising 
Financial

Assistant Financial

Cook/Tour Drivers
Assistant Cook/Driver
Communications

Facility Arrangements
Asst Facility Arrangements

Tour Medical Officer

Asst Tour Medical Officer
Tour Arrangements

Assistant Tour Arrangements

Chairman

Kick Off Mass Program
Occasional Prayer Services
Chairman

Ad Altare Dei Curriculum

Training Counselor on Bus

Asst  Curriculum

Asst  Curriculum

Asst  Curriculum

Registrar

Asst Registrar

Sponsor Family Chairman
Fund Raising/Donations Chairman

Asst  Fund Raising/Donations Chairman
Transportation Coordinator
Asst  Transportation  Coordinator

· Handle arrangements with Transportation provider such as driving time, stops, Driver Hotel, time for pick-up, maps, etc

· Coach Bus

· Rental Van  OR

· Church Van

· Maintain YPT and Seating Arrangements for 

· AAD Tour Staff Adults

· AAD Counselors

· AAD candidates

· Scholarship

· Fee paid participants who don’t have the award

· Location/Distribution of On Board Supplies

· Water  -  very important for first 2 days of the tour as we reach higher elevation. 

· Water coolers, ice

· Trash  -  how to pick up, dump, etc 

· DVD/CD

· Daily Loading/Unloading Procedure

· Loading – by patrol, location where items loaded, who can unlock undercarriage

· Unloading – same as above

Fund Raising Chairman

· coordinate patch portrait fund raiser  

· coordinate Spaghetti Dinner fund raiser  

· coordinate others as they become available

Financial

Assistant Financial
Aus/Dallas/Houston Financial
· Investigate Wells Fargo locations in New Mexico in case of cash needed during tour

· Receipt of Fees from Fee paying participants

· Keep fee records

· Keep participant service hours

· AAD Tour Internal Bank????

· Check in of spending money for scouts

· Check out of spending money for scouts

Cook/Tour Drivers
Assistant Cook/Driver
Assistant Cook/Driver

Additional Van Driver
· Van or Church Van  -  We will obtain a van and use for lunch prep, advance guard for overnight locations, food purchases/pick up, etc.

· Donations – solicit donations from grocers (if possible)
· Donation of bread, lunch meat, condiments, chips, fruit, Gatorade

· Donation of cups, plates, plasticware.   Many fast food restaurants will donate to scouts 

· Purchase/Pick up of additional food while on Tour

· Drivers need minimum insurance coverage spelled out in National Tour Permit (this is usually normal state requirements for liability insurance).

· Location of Costco/Sams locations in New Mexico close to Santa Fe will enable a lower cost daily lunch and keep our expenses to budget

· Location of Costco/Sams locations in New Mexico close to  Raton or Philmont will enable a lower cost daily lunch and keep our expenses to budget

· Need cell phone and/or walkie talkie communication if separate from main group while purchasing additional food for next lunch.

· Purchase of ice, etc for igloo coolers

· Setup of Daily Lunch

· Work with Cook/Asst cook of each patrol for daily setup of lunch 

· Set tables

· Set tarp

· Preparation of food

· Placement of food

· Clean up of food

· Collection of trash

· Need 2-4 tables and Tarp if necessary for cover

Communications

· obtain walkie talkies for Bus to Bus, Bus to Van, and any Van to Car communications while on road

· Create list of all adult attendees and cell phones

· Create Contact information for Parents at home

· Establish a parent contact for each patrol so those at home can receive call and disseminate information

· Update pictures/stories online for families back home

Facility Arrangements
Asst Facility Arrangements

· Overnight Setup

· Sleeping sections for 

· Scouts

· Adult men

· Adult women (cordoned off??)  Any ideas?

· Bathrooms

· Cleaning Patrol

· Cleaning supplier

· Disinfectant

· mops

· Shower Times  (find out number of showers)

· Scouts

· Adult men

· Adult women  

· Dirty Clothes Bags

· Fans to keep cool if needed

· Amarillo  -  The Kiva Museum

· Contact Information

· Procedures for incoming contact

· Procedures for departure

· Raton Armory

· Contact Information

· Procedures for incoming contact

· Procedures for departure

· Santa Fe or Espanola Armory

· Contact Information

· Procedures for incoming contact

· Procedures for departure

Tour Medical Officer
Asst Tour Medical Officer

· Obtain any medications and coordinate proper use

· Maintain Physical Records compiled by AAD adult staff before tour

· Ensure Physicals are within 12 month period

· Ensure prescriptions are up to date

· Ensure shot records and insurance cards are provided

· Ensure Authorization to Treat is on file

· First Aid Kit with non-prescription items that can be administered

Tour Arrangements

Assistant Tour Arrangements

· Museums

· Contact information

· Maps/directions

· Lists of attendees to provide for fees

· Payment of fees and receipt

· Day Before

· Call museum to verify any changes

· Buddy System explained to AAD Tour Group

· Day of Tour

· Re-iteration of rules

· Organize flow of group

· By patrol with 1/2 adults 

· Meeting points and time to meet

· Wearing of tour garments (T-Shirts)

Chairman

Kick Off Mass Program
Occasional Prayer Services
· Planning of kick-off mass program

· Procession  

· Music  

· Altar servers (Ad Altare Dei Awardees)

· Eucharistic Ministers  (adult scouters)

· Readers  

· First reading  -  Chaplain Aides

· Second reading  -  Chaplain Aides

· Greeters

· Hand out programs  

· Program Printing

· Order of mass

· Music

· Roster of AAD Tour Attendees

· Group Photograph following mass

Chairman

Ad Altare Dei Curriculum

Training Counselor on Bus

We need 3-4 adults to switch off presenting portions of the award.  This way it gets divided into smaller portions and a lighter load for each adult.

Chairman/Asst  Curriculum/Asst  Curriculum/Asst  Curriculum

· Incorporate appropriate portions of the Ad Altare Dei award curriculum to the tour

· Conduct AAD classes on board the bus

· Supplies

· Audio/video support items

· Newspaper, etc 

Registrar

Asst Registrar
Aus/Dallas/Houston Registrars
· Receive fees from fee-paid participants

· Youth

· Adults

· visitors

· Maintain paperwork for scout participants (see list)

· Scholarship participant paperwork

· Fee-paid participant paperwork

· Staff participant paperwork

· Maintain paperwork for adult scouter participants (see list)

· Adult scouter participant paperwork
Sponsor Family Chairman
· Solicit “Sponsor Families” for Scouts/Scouters from Austin and Houston Diocese that travel to DFW for the Region X AAD Tour
· Families who don’t mind sharing their house for 1 evening for Austin and Houston Diocese Scouts Friday evening of tour 

· Tentative - Families who don’t mind sharing their house for 1 evening for Austin and Houston Diocese Scouts on the day of our return.   We may or may not require this help as it is dependent upon how our schedule runs.

Ad  Altare  Dei Tour
Adult  Participation  Form  Requirements
Known Adult Requirements for long term tour

· 2011 Registered Scouter – Unit ___

· Online Youth Protection Training  -  Date  ____________

· Need Xerox copy or copy by email 

· Diocesan Keeping Children Safe Training  -                                           Date ___________ and Location taken  __________________

· Class 2 Physical within last 12 months (dependent upon age)

· Authorization to Treat Form 

· Insurance Card – need copy of card

National Requirements


*  National Tour Permit   -    at least 30 days before departure


*  If a Driver – Insurance according to National Tour Permit Requirements

Ad Altare Dei Counselors

· Completed training by DCCS Authorized Trainer

· Letter or email from parish priest or discuss with Region X Chaplain Fr Anh Tran. 

Communications
If you have a Cell phone, ability to bring it so we can have discussions between bus, Food van, Equipment van, etc.  
